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Wells Fargo 

Investor Day Review:  Boosts Payout 
WFC recently held its bi-annual investor day in San Francisco. This marked the 
debuts for John Shrewsberry as CFO and Tim Sloan as head of wholesale, with both 
appearing to have settled into their new roles. 

The most incremental data points were a sharp increase in its targeted payout ratio 
(to 55%-75% NET, up from 50-65% GROSS previously) and a reaffirmation of its 12-
15% ROE target despite increasing its B3 T1C target to 10% from 9%. It also 
reiterated its 1.30-1.60% ROA and 55%-59% efficiency ratio targets. It lowered its 
through-the-cycle net charge-off ratio target from the 1.00% figure revealed at its 2012 
investor day toward 0.75-0.80% (we estimated it would be 0.75% in our preview note; 
0.41% in 1Q). Also, Wealth, Brokerage and Retirement’s long-term targets now include 
a 25% pre-tax margin, up from a target of 22% at its 2012 investor day (21% in 2013). 

Near-term we expect results to evidence continued loan growth, further net interest 
margin compression, higher fee income (though mortgage softer than it expected a 
month ago), controlled expenses, and further loan loss reserve releases (though 
moderating). While WFC did not directly address whether it could keep its streak of 12 
consecutive quarters of record EPS alive, it clearly demonstrated how it is well 
positioned looking out. It emphasized its ability to perform through-the-cycle as it 
benefits from a relationship approach, a continued focus on cross-sell (mentioned 
cross-sell 68 times, matching our expectations, though down from 74x at 2012 investor 
day and 110x in 2010; unaudited), an ability to adapt to changing landscape, and the 
long tenured nature of its management team and employee base.  

We continue to be attracted to WFC’s diversified business model as it has 
demonstrated strong performance over both the short and long terms, including 
generating 17 consecutive quarters of EPS growth. While this streak could continue 
(though 1Q was aided by gains), even if it misses modestly, we still view this company, 
and its valuation, as compelling. We rate WFC OW. 

WFC: Quarterly and Annual EPS (USD) 

 2013 2014 2015 Change y/y 

FY Dec Actual Old New Cons Old New Cons 2014 2015 

Q1 0.92A 1.05A 1.05A 1.05A N/A N/A 1.00E 14% N/A 

Q2 0.98A 1.02E 1.02E 1.01E N/A N/A 1.08E 4% N/A 

Q3 0.99A 1.04E 1.04E 1.02E N/A N/A 1.10E 5% N/A 

Q4 1.00A 1.05E 1.05E 1.04E N/A N/A 1.12E 5% N/A 

Year 3.89A 4.16E 4.16E 4.10E 4.40E 4.40E 4.29E 7% 6% 

P/E 12.6  11.8   11.1    

Source: Barclays Research. 

Consensus numbers are from Thomson Reuters 
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U.S. Large-Cap Banks Industry View: POSITIVE

Wells Fargo (WFC) Stock Rating: OVERWEIGHT

Income statement ($mn) 2013A 2014E 2015E 2016E CAGR Price (20-May-2014) USD 48.96
Price Target USD 57.00
Why Overweight? WFC benefits from a talented 
management team, diversified business mix, and a 
retail deposit base that helps drive the highest NIM 
amongst its U.S. large-cap peers. We expect its cross-
selling traction to continue as it drives further revenue 
and expense synergies from its WB acquisition. 

Upside case USD 60.00
If mortgage banking activity comes in better than the 
MBA's current forecast and loan growth accelerates 
from our 4% expectations , it could reach the high-
end of its 1.3-1.6% ROA target in 2015.  As a result 
we would expect EPS to exceed $4.40 and shares to 
trade to 13x EPS. 

Downside case USD 35.00
If the U.S. housing market were to soften and lower 
earnings reduces its expected share repurchase, we 
could envision a scenario in which WFC shares trade 
back down to $35, or 8x our 2015 EPS estimate.   

Upside/Downside scenarios 

POINT® Quantitative Equity Scores 

Source: POINT®. The scores are valid as of the date of this 
report and are independent of the fundamental analysts' 
views. To view the latest scores, please go to the equity 
company page on Barclays Live. 

Net interest income 43,592.0 44,210.8 47,088.0 50,688.9 5.2%
Operating expenses 48,174 46,531 47,223 48,547 0.3%
Pre-provision earnings 34,955 35,387 38,126 41,834 6.2%
Loan loss provisions 2,309 1,762 2,657 4,185 21.9%
Pre-tax income 32,628 33,956 34,590 36,831 4.1%
Net income (adj) 20,888 21,968 22,531 24,078 4.9%

Balance sheet ($bn) Average
Total assets 1,524 1,660 1,776 1,879 1,710
Risk-weighted assets 1,141 1,243 1,330 1,408 1,281
Non-performing loans ($mn) 15,668 14,101 11,986 10,188 12,986
Allowance for loan losses 15 13 12 12 13
Loans 822.3 861.8 904.8 950.1 884.7
Deposits 1,079 1,157 1,214 1,275 1,181
Tier 1 capital 133 140 147 158 144
Tier 1 common capital 124 131 138 149 135
Shareholders' equity 155 162 170 181 167
Tangible common equity 125 133 140 151 137
Loan/deposit ratio (%) 78.9 77.1 77.1 77.1 77.6

Valuation and leverage metrics Average
P/E (reported) (x) 12.6 11.8 11.1 10.2 11.4
P/BV (tangible) (x) 2.1 1.9 1.7 1.6 1.8
Dividend yield (%) 2.3 2.8 2.8 3.0 2.7
P/PPE (x) 7.5 7.3 6.6 5.9 6.8
Tier 1 (%) 12.33 11.27 11.05 11.21 11.47
Tier 1 Common (%) 10.82 10.54 10.37 10.56 10.57
Tang assets/tang equity (x) 11.9 12.3 12.5 12.3 12.2

Margin and return data Average
Return on RWAs (%) 1.9 1.9 1.8 1.8 1.9
ROA (%) 1.5 1.6 1.5 1.5 1.5
ROE (tangible common) (%) 17.8 17.7 17.1 16.8 17.3
Fee income/revenue (%) 47.6 46.0 44.8 43.9 45.6
Net interest margin (%) 3.4 3.2 3.2 3.2 3.2
Cost/income (%) 58.0 56.8 55.3 53.7 55.9

Credit quality ratios Average
Loan loss provs/loans (%) 0.3 0.2 0.3 0.5 0.3
NCO ratio (%) 0.6 0.4 0.4 0.5 0.5
Coverage ratio (%) 92.6 94.4 103.7 117.4 102.0
NPL ratio (%) 1.9 1.6 1.3 1.1 1.5
Reserves/loans (%) 1.8 1.5 1.4 1.3 1.5

Per share data ($) Average
EPS (reported) 3.89 4.16 4.40 4.80 4.31
DPS 1.15 1.35 1.36 1.49 1.34
BVPS (tangible) 23.8 25.4 28.1 31.0 27.1
Payout ratio (%) 29.6 32.5 31.0 31.0 31.0
Diluted shares (mn) 5,369.6 5,285.4 5,121.5 5,019.1 5,198.9

Source: Company data, Barclays Research 
Note: FY End Dec 

Value

Quality

Sentiment

Low High

https://live.barcap.com/go/BC/composite/GER_COMPANY?ticker=WFC�
https://live.barcap.com/go/BC/barcaplive?menuCode=MENU_FI_WELCOME�
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Overview 
• WFC recently held its bi-annual investor day in San Francisco.  It marked the debuts for 

John Shrewsberry as CFO and for Tim Sloan as head of wholesale, with both appearing 
to have settled into their new roles. 

• The most incremental data points were a sharp increase in its targeted payout ratio (to 
55%-75% NET, up from 50-65% GROSS previously) and a reaffirmation of its 12-15% 
ROE target despite increasing its B3 T1C target to 10% from 9%.   

• Near-term we expect results to evidence continued loan growth, further net interest 
margin compression, higher fee income (though mortgage softer than it expected a 
month ago), controlled expenses, and further loan loss reserve releases (though 
moderating).  While WFC did not directly address whether it could keep its streak of 12 
consecutive quarters of record EPS alive, it clearly demonstrated how it is well 
positioned looking out.  It emphasized its ability to perform through-the-cycle, as it 
benefits from a relationship approach, a continued focus on cross-sell (mentioned 
cross-sell 68 times matching our expectations, though down from 74x at 2012 investor 
day and 110x in 2010; unaudited), an ability to adapt to changing landscape, and the 
long tenured nature of its management team and employee base.   

• We continue to be attracted to WFC’s diversified business model as it has demonstrated 
strong performance over both the short term and the long term, including generating 17 
consecutive quarters of EPS growth.  While this streak could continue (though 1Q was 
aided by gains), even if it misses modestly, we still view this company, and its valuation, 
as compelling.  We rate WFC OW.  

Financial Outlook 

Targets 
• WFC’s financial targets continue to include a 1.30%-1.60% ROA (1.57% in 1Q), 12-15% 

ROE (14.35%) and a 55%-59% efficiency ratio (57.9%).  It maintained its ROE target 
despite increasing its Basel III CET1 target to 10%, up from 9% (10.2% in 1Q14).  The 
increase stemmed from OCI, and other volatile items in Basel capital calculations; the 
treatment of capital distributions in CCAR; and FRB statements on desirability of higher 
GSIB buffers. 

• It increased its payout ratio target to 55%-75% net, up from 50-65% GROSS previously 
(55% gross, 34% net in 2013).  Using its current quarterly dividend of $0.35, it implies a 
$7-$12bn of annual share repurchase (3-5% of outstandings) based on current 
consensus earnings, up from CCAR 2014. 

• It lowered its through-the-cycle net charge-off ratio target from the 1.00% figure 
revealed at its 2012 investor day toward 0.75-0.80% (we estimated it would be 0.75% in 
our preview note).  NCOs were 0.41% in 1Q14.  

• With respect to potential orderly liquidation authority (OLA) bail-in requirements, it sees 
itself in the 17% area, consistent with our calculations (BAC 23%, BK 22%, C 22%, GS 
36%, JPM 19%, MS 40%, STT 16% on same basis).  It expects the required minimum to 
be in the 18-24% range, based on a company’s risk characteristics, with it being at the 
lower end.  The already planned issuance of sub debt and preferred stock should close 
its gap to this expected minimum. 

• It continues to look for bolt-on, opportunistic acquisitions, highlighting its Wealth, 
Brokerage & Retirement and Insurance business units as possible areas, as well as loan 
portfolios and credit card relationships. 
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• It noted since its 1Q12 investor day it has posted record EPS in every quarter. 

Net interest income outlook 
• It expects to grow loans at a rate faster than U.S. GDP growth with a continued balance 

between commercial and consumer.  It continues to target net interest income growth 
and believes it’s well positioned for rising rates. 

• It believes the majority of balance sheet repricing in the current rate environment is 
behind it.  Most of the NIM dilution from liquidity builds is behind it (46bps at 1Q14), 
though the NIM is still subject to pressure from strong deposit growth.  NII growth is 
primarily driven by loan growth.  

• Bottom-line, while it is through the most significant impact of balance sheet repricing, 
there could still be NIM pressure from deposit growth.  Still, while the NIM may decline, 
it believes it can grow net interest income over time. 

• WFC also provided a table looking at its main earning asset and total funding estimate 
repricing betas.  An instantaneous 100bp parallel shift in the yield curve is expected to 
increase the yield of its average earning assets by 55-65bps in the first year, while its 
funding costs rise a lower 35-45bps for a net benefit of 10-30bps. 

Other income statement / balance sheet comments 
• It expects mortgage production revenue to stabilize (6% of 1Q14 fee income).  Still, it 

noted its outlook for mortgage for 2Q14 is currently lower than it had expected a month 
earlier.   It cut over 7,000 employees from its mortgage operation from 3Q13-1Q14. 

• It believes it’s well positioned for non-mortgage fee growth. 

• It expects continued strong asset quality results, though the rate of improvement should 
slow.  Reserve releases are expected to continue, absent significant deterioration in the 
economy.  Commercial loans rated pass or better were 92% at 1Q14, the highest level 
since before the WB merger.  Over 40% of its consumer real estate portfolio at 1Q14 
consisted of loans originated over the last 5 years, while higher risk loans are liquidating 
(liquidating loan balances are down over $30bn since 1Q12).  Lower quality residential 
real estate run-off loans have been replaced with higher quality assets, resulting in 
improved performance and a stronger credit profile. 

• It noted while there is still some uncertainty around final LCR rules, it believes it’s well 
positioned for a range of outcomes.  NSFR does not appear to be a problem given 
structure of its balance sheet. 

Current environment considerations 
• It expects the economy to grow slowly, yet steadily, presenting opportunities for WFC.  

Housing remains strong, but it expects home price appreciation to moderate.  
Employment levels are improving. 

• The regulatory environment requires continued diligence.  It has over 15,600 employees 
in control functions, up from over 14,400 in 2012.  Corporate risk has 2,300 employees, 
including 600+ new FTEs since May 2012, with significant growth in Enterprise Risk 
Program Office, Market & Institutional Risk and Operational Risk. 

Community Banking 
• WFC’s Community Bank serves 1 in 5 consumer households and 1 in 10 small 

businesses.  It operates 6,200 branches in 39 states and D.C. (#1 or #2 in 25 of its 39 
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states), has 12,500 ATMs (3rd largest), and has 23.6mn and 12.5mn active on-line and 
mobile customers, respectively. 

• It continues to focus on branch density in its markets and striking a balance between 
opening new branches, relocating branches, and rebranding branches.  Since 2012, it 
has added over 1,000 desks in branches to increase sales and it updates signage at 500 
branches per year.  Relocations have averaged half the size of previous branches.  Its 
piloted ‘Neighborhood Bank’ format leverages connected teller and ATM technology, 
providing a full-service location in one-third the space.  It has been able to keep its 
occupancy costs flat since 2010.  It expects to keep its branch count relatively stable 
near-term.  Of note, 75% of its customers use a branch at least once every 6 months. 

• It focuses on ‘customer intensity’, which is a measure that combines channel and 
transaction usage.  It has observed customers who combine digital (on-line/mobile) 
with other channel interactions have higher purchase rates.  Deposit products are the 
leading consumer household acquisitions vehicle, generating 66% of new consumer 
households in 2013. 

• Cross-sell continues to be a focus.  Its retail banking household cross-sell ratio was 6.17 
at Feb. 2014, up from 5.98 at Feb. 2012.  It estimates achieving its long-term goal of an 
average of 8 products per household will mean ~100mn additional products. 

• Its focus is on growing primary customer relationships and deposits faster than the 
market over time; deepening customer relationships with consumers and small 
businesses; and increasing customer intensity (more multi-channel capability 
supporting “when, where and how” strategy). 

Consumer Lending Group (CLG) 
• Bottom-line, its near-term outlook was positive as stable mortgage results are expected 

to be met with improved results in auto, credit card and student (private growth offset 
by gov’t run-off)/personal lines and loans (PL&L).  Across its CLG businesses, it has seen 
solid account and balance growth of late, with improved credit quality.  The percentage 
of 720-plus FICO score customers has increased over the past two years in mortgage, 
home equity, credit card, and auto.  Also, as its total run-off portfolio has declined from 
16% in 1Q12 of loans to 10% at 1Q14, it should aid its net growth rate.  WFC is 
targeting improved cross-sell as only half of its Retail Bank customers have non CLG 
products, while only 22% of its CLG’s customers have more than 1 CLG product.   

• Mortgage – It continues to be attracted to this product where it is the largest player.  It 
noted it has been profitable in mortgage every year since 1990.  In 2013, WFC’s retail 
channel had more purchase volume than the next 7 companies combined.  Looking out, 
it aims to continue to focus on the home purchase opportunity, grow the non-
conforming segment (with cross-sell opportunities with WBR), increase returns from 
servicing, and benefit from lower environmental costs (credit, litigation, etc).  On the 
servicing front, after absorbing $2.6bn into the MSR value, it has adjusted for the new 
environment.  In addition, prepayments should decline.  In 2014, it expects production 
to decline from 2013, but remain profitable.  Still, it expects higher servicing results 
(lower default servicing costs, fewer loan payoffs), better MSR performance (valuation 
updates for higher default servicing costs already absorbed), increased portfolio lending, 
lower credit-related costs (improved delinquencies) and lower repurchase/legal 
expenses (diminish due to settlements).  The net impact should place 2014 results on 
par with 2013. 

• Auto – It holds the #1 market share of non-captive lenders.  It has a maintained a 
consistent market presence through the cycle.  It has expanded its GM subvention 
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program to a national scale.  Looking out, it aims to better leverage its commercial 
relationships to deepen existing dealer relationships and expand coverage.  It also looks 
to grow volume of subvented (loan rate subsidized by manufacturing) and non-
subvented financing through manufacturing relationships.  With deepening dealer and 
manufacture relationships, and strong consumer demand, it sees continued growth 
near-term. 

• Credit card – It has recently transformed this business and invested in new offerings, 
enhanced value propositions, and capabilities.  It increased its household penetration in 
its retail base to 38% in 1Q14, from 30% in 4Q11.  Balances have grown at double the 
industry.  Looking out, it aims to capture additional affluent share through enhanced 
offerings (AXP partnership; 9% of affluent accounts vs. 32% for industry benchmark) 
and grow engagement and usage from existing card holders.  It is also exploring further 
co-branded expansion opportunities (Dillard’s of late).  It noted more than 80% of its 
general purpose cards are sold in its retail branches, which help drive relatively lower 
acquisition costs.  In the future, customers will be able to use ‘points’ from any WFC 
card to pay off ones WFC mortgage or other consumer loans or contributions to 
charities (coming in 2015).  Accelerated cross-sell and share of wallet as investments 
begin to deliver returns and growth from private label should allow for continued 
growth in 2014. 

Wholesale Banking 
• Wholesale banking represented 26% of 1Q14 revenues (ex. other).  It operates over 50 

lines of businesses targeting U.S. middle market and large corporates with annual sales 
of $20mn and higher; foreign subsidiaries of U.S. companies and the U.S. needs of multi-
national corporations; and financial institutions and investment funds globally.  It 
operates 688 U.S. and 76 international offices in 406 locations globally.  Within 
Wholesale, it continues to explore opportunistic and asset purchases. 

• It featured 3 Wholesale businesses including Commercial Banking, Corporate Banking 
and Commercial Real Estate, and its Treasury Management product.  Two years ago it 
featured International and Investment Banking.  Over 75% of Wholesale relationships 
have a credit product and nearly 85% have a Treasury Management product with WFC.   

• Commercial Banking – WFC banks 25% of the middle-market companies in the U.S. 
through 135 offices.  Commercial Banking’s share of middle market increased from 
22.1% in 2012 to 24.5% in 2013.  It averages 10 products per customer, led by 
international, investments, risk management and insurance.  It benefits from a full 
product set and broad distribution network.  It aims deepen cross-sell and strengthen its 
specialty team focus.  It is investing and growing with its customers domestically and 
globally. 

• Corporate Banking – Corporate banking consists for a diverse set of primarily industry-
focused businesses, including energy, power & utilities, financial institutions, financial 
sponsors, gaming, healthcare, restaurant finance and general corporate.  It serves large 
corporate, investment grade, non-investment grade, public, and private customers in 
offices in the U.S., Canada, and the U.K.  Roughly 85% of Corporate Banking 
relationships have a credit product and 73% have a Treasury Management product with 
WFC.  For growth opportunities, it highlighted continue development of its Energy 
business in Canada and the U.K. and further coordination with its International Group to 
serve its multinational customers.  It focused on its Energy unit.  It is active across the 
upstream, midstream, and services sectors for companies of all sizes, capturing the 
entire value chain.  It has over 400 employees across the Wholesale platform located 
throughout the U.S., Canada, and U.K. dedicated to serving Energy customers. 
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• Commercial Real Estate - In 2013 WFC originated more CRE activity than any other 
competitor in Industrial, Retail, Hospitality, Office building, Affordable housing, Fannie 
Mae, Portfolio lender, CMBS/conduit.  Its CRE unit has $63bn in loans or around 7.5% of 
total loans.  It believes its competitive positioning and advantages include a strong 
balance sheet and willingness to use its balance sheet with larger hold positions across 
all property types; consistent commercial real estate lending and unwavering 
commitment to industry through all cycles; trusted advisor and certainty of execution, 
experience, and understanding of complex real estate transactions; experienced long-
term CRE management and relationship team in all major markets with long local 
market tenure; and its ability to evolve from simply providing credit, CMBS, and capital 
markets and advisory services (through Eastdil Secured) to a fully integrated 
platform.  CRE is a credit business with 93% credit product penetration rate.  Roughly 
83% of CRE relationships have Treasury Management products.  Other commonly 
cross-sold products include risk management, investments and capital markets & 
advisory.  Its top 50 CRE credit relationship have an average of 14 bank products.  Key 
growth opportunities include expansion into the U.K. and Canadian markets, increase 
cross-sell across the platform with additional bank products, expansion of its 
Homebuilder Banking division and launch of focused Senior Housing division, and 
Opportunistic loan purchases from deleveraging U.S. and European banks. 

• Treasury Management – WFC views Treasury Management as a core relationship 
product supporting several lines of business.  Over 85% of wholesale banking 
customers uses its treasury management product which allows it to better understands 
its customers’ business needs.  WFC benefits from a single nationwide service and 
delivery platform and a comprehensive suite of products for all market segments.  It 
ranka #1 in the industry in ACH payments, with a proprietary platform that enables it to 
make changes quickly to meet new market opportunities.  Its Commercial Electronic 
Office (CEO) portal moved $11.5trn on-line last year.  It believes it has been growing 
twice as fast as the 3% rate of the industry as a whole.  It has expanded its sales force 
16% in the past 3 years, and has invested in internal tools and training to empower 
effectiveness in the field.  In terms of opportunities for growth it highlighted its 
commercial card (fastest growing product in the industry, as customer use extends 
beyond T&E to invoice payments, 5th largest player), paper to electronic migration 
(enabling customers to realize efficiencies of straight-through processing) and rising 
interest rates (as day-to-day value of working capital increases, customers invest in 
more sophisticated Treasury Management solutions). 

Wealth, Brokerage and Retirement (WBR) 
• WBR operates 4 businesses including retail brokerage ($1.4trn client assets), wealth 

management ($179bn), Abbot Downing (ultra high net-worth, $39bn) and retirement 
($341bn IRA, $298bn IRT). 

• This unit represented 16% of 1Q14 revenues (ex. other).  Over the past 5 years, 
revenues have growth at a 5.2% CAGR, while expenses increased 2.6%.  Recurring 
revenues increased from 65% in 2009 to 76% in 2013.  Its pre-tax margin increased 
steadily to 21% in 2013 (18% in 2012; 8% in 2009). 

• WBR’s  long-term targets include a 25% pre-tax margin up from a target of 22% at its 
2012 investor day (21% in 2013).  It reiterated targets of a 2.75% net interest margin 
(1.65% in 2013; target would add $1.1bn to pre-tax income), 80% recurring revenues 
(76% in 2013), and positive operating leverage of 300bps (+290bps in 2013; 15 of past 
17 quarters were positive y-o-y). 



Barclays | Wells Fargo 

21 May 2014 8 

• It commented despite a 5-year ‘bull market’, its clients have escalating concerns about 
the economy and the markets.  Of note, 62% of investors report that their fears about 
sustaining significant losses in a repeat of the 2008/09 stock market downturn have not 
eased (as of Feb. 2014). 

• It highlighted four strategic opportunities include advisor best practices (the number of 
advisors adopting best practices have tripled in 4yrs resulting in 30% greater client 
loyalty and 2.5x advisor productivity growth), high net worth partnership (piloted in 
2010, full roll out in 2012 has yielded $4.1bn in incremental client balances), community 
bank partnership ($2.1trn of savings, retirement planning and investing dollars held 
away), and its home lending partnership (WBR portfolio mortgages up 19% CAGR since 
2010).   
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The Corporate and Investment Banking division of Barclays produces a variety of research products including, but not limited to, fundamental
analysis, equity-linked analysis, quantitative analysis, and trade ideas. Recommendations contained in one type of research product may differ
from recommendations contained in other types of research products, whether as a result of differing time horizons, methodologies, or 
otherwise. 

Primary Stocks (Ticker, Date, Price) 

Wells Fargo (WFC, 20-May-2014, USD 48.96), Overweight/Positive, A/C/D/J/K/L/M/N/O 

 

Disclosure Legend: 

A: Barclays Bank PLC and/or an affiliate has been lead manager or co-lead manager of a publicly disclosed offer of securities of the issuer in the
previous 12 months. 

B: An employee of Barclays Bank PLC and/or an affiliate is a director of this issuer. 

C: Barclays Bank PLC and/or an affiliate is a market-maker and/or liquidity provider in equity securities issued by this issuer or one of its affiliates.

D: Barclays Bank PLC and/or an affiliate has received compensation for investment banking services from this issuer in the past 12 months. 

E: Barclays Bank PLC and/or an affiliate expects to receive or intends to seek compensation for investment banking services from this issuer 
within the next 3 months. 

F: Barclays Bank PLC and/or an affiliate beneficially owned 1% or more of a class of equity securities of the issuer as of the end of the month prior
to the research report's issuance. 

G: One of the analysts on the coverage team (or a member of his or her household) owns shares of the common stock of this issuer. 

H: This issuer beneficially owns 5% or more of any class of common equity securities of Barclays Bank PLC. 

I: Barclays Bank PLC and/or an affiliate has a significant financial interest in the securities of this issuer. 

J: Barclays Bank PLC and/or an affiliate trades regularly in the securities of this issuer. 

K: Barclays Bank PLC and/or an affiliate has received non-investment banking related compensation from this issuer within the past 12 months. 

L: This issuer is, or during the past 12 months has been, an investment banking client of Barclays Bank PLC and/or an affiliate. 

M: This issuer is, or during the past 12 months has been, a non-investment banking client (securities related services) of Barclays Bank PLC
and/or an affiliate. 

N: This issuer is, or during the past 12 months has been, a non-investment banking client (non-securities related services) of Barclays Bank PLC 
and/or an affiliate. 

O: Barclays Capital Inc., through Barclays Market Makers, is a Designated Market Maker in this issuer's stock, which is listed on the New York 
Stock Exchange.  At any given time, its associated Designated Market Maker may have "long" or "short" inventory position in the stock; and its 
associated Designated Market Maker may be on the opposite side of orders executed on the floor of the New York Stock Exchange in the stock. 

P: A partner, director or officer of Barclays Capital Canada Inc. has, during the preceding 12 months, provided services to the subject company for 
remuneration, other than normal course investment advisory or trade execution services. 

Q: The Corporate and Investment Banking division of Barclays Bank PLC, is a Corporate Broker to this issuer. 

R: Barclays Capital Canada Inc. and/or an affiliate has received compensation for investment banking services from this issuer in the past 12 
months. 
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S: Barclays Capital Canada Inc. is a market-maker in an equity or equity related security issued by this issuer. 

 

Guide to the Barclays Fundamental Equity Research Rating System: 

Our coverage analysts use a relative rating system in which they rate stocks as Overweight, Equal Weight or Underweight (see definitions below) 
relative to other companies covered by the analyst or a team of analysts that are deemed to be in the same industry (the "industry coverage 
universe"). 

In addition to the stock rating, we provide industry views which rate the outlook for the industry coverage universe as Positive, Neutral or 
Negative (see definitions below).  A rating system using terms such as buy, hold and sell is not the equivalent of our rating system.  Investors 
should carefully read the entire research report including the definitions of all ratings and not infer its contents from ratings alone. 

Stock Rating 

Overweight - The stock is expected to outperform the unweighted expected total return of the industry coverage universe over a 12-month 
investment horizon. 

Equal Weight - The stock is expected to perform in line with the unweighted expected total return of the industry coverage universe over a 12-
month investment horizon. 

Underweight - The stock is expected to underperform the unweighted expected total return of the industry coverage universe over a 12-month 
investment horizon. 

Rating Suspended - The rating and target price have been suspended temporarily due to market events that made coverage impracticable or to
comply with applicable regulations and/or firm policies in certain circumstances including where the Corporate and Investment Banking Division 
of Barclays is acting in an advisory capacity in a merger or strategic transaction involving the company. 

Industry View 

Positive - industry coverage universe fundamentals/valuations are improving. 

Neutral - industry coverage universe fundamentals/valuations are steady, neither improving nor deteriorating. 

Negative - industry coverage universe fundamentals/valuations are deteriorating. 

Below is the list of companies that constitute the "industry coverage universe": 

U.S. Large-Cap Banks 

Ally Financial Inc. (ALLY) Bank of America (BAC) BB&T Corp. (BBT) 

Capital One Financial (COF) Citigroup Inc. (C) Fifth Third Bancorp (FITB) 

Goldman Sachs Group Inc. (GS) JPMorgan Chase & Co. (JPM) KeyCorp (KEY) 

Morgan Stanley (MS) Northern Trust (NTRS) PNC Financial Services Gp (PNC) 

Regions Financial (RF) State Street (STT) SunTrust Banks (STI) 

The Bank of New York Mellon Corp. (BK) U.S. Bancorp (USB) Wells Fargo (WFC) 

 

Distribution of Ratings: 

Barclays Equity Research has 2611 companies under coverage. 

45% have been assigned an Overweight rating which, for purposes of mandatory regulatory disclosures, is classified as a Buy rating; 54% of
companies with this rating are investment banking clients of the Firm. 

38% have been assigned an Equal Weight rating which, for purposes of mandatory regulatory disclosures, is classified as a Hold rating; 47% of 
companies with this rating are investment banking clients of the Firm. 

15% have been assigned an Underweight rating which, for purposes of mandatory regulatory disclosures, is classified as a Sell rating; 43% of 
companies with this rating are investment banking clients of the Firm. 

Guide to the Barclays Research Price Target: 

Each analyst has a single price target on the stocks that they cover. The price target represents that analyst's expectation of where the stock will 
trade in the next 12 months.  Upside/downside scenarios, where provided, represent potential upside/potential downside to each analyst's price 
target over the same 12-month period. 

Guide to the POINT® Quantitative Equity Scores:  

The POINT Quantitative Equity Scores (POINT Scores) are based on consensus historical data and are independent of the Barclays fundamental
analysts’ views. Each score is composed of a number of standard industry metrics. 

A high/low Value score indicates attractive/unattractive valuation. Measures of value include P/E, EV/EBITDA and Free Cash Flow. 

A high/low Quality score indicates financial statement strength/weakness. Measures of quality include ROIC and corporate default probability. 

A high/low Sentiment score indicates bullish/bearish market sentiment. Measures of sentiment include price momentum and earnings revisions.

These scores are valid as of the date of this report. To view the latest scores, which are updated monthly, click here. 

For a more detailed description of the underlying methodology for each score, please click here. 

https://live.barcap.com/go/RSL/servlets/dv.search?pubType=4205&docType=4950&contentType=latest�
https://live.barcap.com/go/publications/content?contentPubID=FC1878966�
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Barclays offices involved in the production of equity research:  

London 

Barclays Bank PLC (Barclays, London) 

New York 

Barclays Capital Inc. (BCI, New York) 

Tokyo 

Barclays Securities Japan Limited (BSJL, Tokyo) 

São Paulo 

Banco Barclays S.A. (BBSA, São Paulo) 

Hong Kong 

Barclays Bank PLC, Hong Kong branch (Barclays Bank, Hong Kong) 

Toronto 

Barclays Capital Canada Inc. (BCCI, Toronto) 

Johannesburg 

Absa Bank Limited (Absa, Johannesburg) 

Mexico City 

Barclays Bank Mexico, S.A. (BBMX, Mexico City) 

Taiwan 

Barclays Capital Securities Taiwan Limited (BCSTW, Taiwan) 

Seoul 

Barclays Capital Securities Limited (BCSL, Seoul) 

Mumbai 

Barclays Securities (India) Private Limited (BSIPL, Mumbai) 

Singapore 

Barclays Bank PLC, Singapore branch (Barclays Bank, Singapore) 
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Wells Fargo (WFC) Stock Rating Industry View

USD 48.96 (20-May-2014)  OVERWEIGHT POSITIVE

Rating and Price Target Chart - USD (as of 20-May-2014) Currency=USD 

Date Closing Price Rating * Adjusted Price Target

14-Apr-2014 48.11  57.00

06-Jan-2014 45.42  52.00

15-Jul-2013 43.35  48.00

15-Apr-2013 36.57  45.00

16-Apr-2012 33.15  42.00

18-Jan-2012 30.24  39.00

18-Oct-2011 25.86  36.00

20-Jul-2011 28.70  38.00

Source: Thomson Reuters, Barclays Research 

Historical stock prices and price targets may have been adjusted for 
stock splits and dividends. 

*The rating for this security remained Overweight during the relevant 
period. 

Source: IDC, Barclays Research     

Link to Barclays Live for interactive charting     

 

A: Barclays Bank PLC and/or an affiliate has been lead manager or co-lead manager of a publicly disclosed offer of securities of Wells Fargo in the
previous 12 months. 

C: Barclays Bank PLC and/or an affiliate is a market-maker and/or liquidity provider in equity securities issued by Wells Fargo or one of its
affiliates. 

D: Barclays Bank PLC and/or an affiliate has received compensation for investment banking services from Wells Fargo in the past 12 months. 

J: Barclays Bank PLC and/or an affiliate trades regularly in the securities of Wells Fargo. 

K: Barclays Bank PLC and/or an affiliate has received non-investment banking related compensation from Wells Fargo within the past 12 months.

L: Wells Fargo is, or during the past 12 months has been, an investment banking client of Barclays Bank PLC and/or an affiliate. 

M: Wells Fargo is, or during the past 12 months has been, a non-investment banking client (securities related services) of Barclays Bank PLC
and/or an affiliate. 

N: Wells Fargo is, or during the past 12 months has been, a non-investment banking client (non-securities related services) of Barclays Bank PLC
and/or an affiliate. 

O: Barclays Capital Inc., through Barclays Market Makers, is a Designated Market Maker in Wells Fargo stock, which is listed on the New York
Stock Exchange.  At any given time, its associated Designated Market Maker may have "long" or "short" inventory position in the stock; and its
associated Designated Market Maker may be on the opposite side of orders executed on the floor of the New York Stock Exchange in the stock. 

Valuation Methodology: Our price target of $57 is based on 13x multiple on our 2015 EPS estimate of $4.40. 

Risks which May Impede the Achievement of the Barclays Research Price Target: If GDP growth were to come in below expectations, weighing
on already tepid loan demand, WFC could run into problems offsetting the expected decline in mortgage origination revenue.  Additionally,
although it maintains strong capital levels, shifting regulatory rules could pose unseen risks. 
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DISCLAIMER: 

This publication has been prepared by the Corporate and Investment Banking division of Barclays Bank PLC and/or one or more of its affiliates (collectively
and each individually, "Barclays").  It has been issued by one or more Barclays legal entities within its Corporate and Investment Banking division as provided
below. It is provided to our clients for information purposes only, and Barclays makes no express or implied warranties, and expressly disclaims all warranties
of merchantability or fitness for a particular purpose or use with respect to any data included in this publication. Barclays will not treat unauthorized
recipients of this report as its clients. Prices shown are indicative and Barclays is not offering to buy or sell or soliciting offers to buy or sell any financial
instrument. 

Without limiting any of the foregoing and to the extent permitted by law, in no event shall Barclays, nor any affiliate, nor any of their respective officers,
directors, partners, or employees have any liability for (a) any special, punitive, indirect, or consequential damages; or (b) any lost profits, lost revenue, loss of
anticipated savings or loss of opportunity or other financial loss, even if notified of the possibility of such damages, arising from any use of this publication or
its contents. 

Other than disclosures relating to Barclays, the information contained in this publication has been obtained from sources that Barclays Research believes to
be reliable, but Barclays does not represent or warrant that it is accurate or complete. Barclays is not responsible for, and makes no warranties whatsoever as
to, the content of any third-party web site accessed via a hyperlink in this publication and such information is not incorporated by reference. 

The views in this publication are those of the author(s) and are subject to change, and Barclays has no obligation to update its opinions or the information in
this publication. The analyst recommendations in this publication reflect solely and exclusively those of the author(s), and such opinions were prepared
independently of any other interests, including those of Barclays and/or its affiliates. This publication does not constitute personal investment advice or take
into account the individual financial circumstances or objectives of the clients who receive it. The securities discussed herein may not be suitable for all
investors. Barclays recommends that investors independently evaluate each issuer, security or instrument discussed herein and consult any independent
advisors they believe necessary. The value of and income from any investment may fluctuate from day to day as a result of changes in relevant economic
markets (including changes in market liquidity). The information herein is not intended to predict actual results, which may differ substantially from those
reflected. Past performance is not necessarily indicative of future results. 

This material has been issued and approved for distribution in the UK and European Economic Area (“EEA”) by Barclays Bank PLC. It is being made available
primarily to persons who are investment professionals as that term is defined in Article 19 of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005. It is directed at, and therefore should only be relied upon by, persons who have professional experience in matters relating to
investments. The investments to which it relates are available only to such persons and will be entered into only with such persons. Barclays Bank PLC is
authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority and is a
member of the London Stock Exchange. 

The Corporate and Investment Banking division of Barclays undertakes U.S. securities business in the name of its wholly owned subsidiary Barclays Capital
Inc., a FINRA and SIPC member. Barclays Capital Inc., a U.S. registered broker/dealer, is distributing this material in the United States and, in connection
therewith accepts responsibility for its contents. Any U.S. person wishing to effect a transaction in any security discussed herein should do so only by
contacting a representative of Barclays Capital Inc. in the U.S. at 745 Seventh Avenue, New York, New York 10019. 

Non-U.S. persons should contact and execute transactions through a Barclays Bank PLC branch or affiliate in their home jurisdiction unless local regulations
permit otherwise. 

Barclays Bank PLC, Paris Branch (registered in France under Paris RCS number 381 066 281) is regulated by the Autorité des marchés financiers and the
Autorité de contrôle prudentiel. Registered office 34/36 Avenue de Friedland 75008 Paris. 

This material is distributed in Canada by Barclays Capital Canada Inc., a registered investment dealer and member of IIROC (www.iiroc.ca). 

Subject to the conditions of this publication as set out above, the Corporate & Investment Banking Division of Absa Bank Limited, an authorised financial
services provider (Registration No.: 1986/004794/06. Registered Credit Provider Reg No NCRCP7), is distributing this material in South Africa. Absa Bank
Limited is regulated by the South African Reserve Bank. This publication is not, nor is it intended to be, advice as defined and/or contemplated in the (South
African) Financial Advisory and Intermediary Services Act, 37 of 2002, or any other financial, investment, trading, tax, legal, accounting, retirement, actuarial
or other professional advice or service whatsoever. Any South African person or entity wishing to effect a transaction in any security discussed herein should
do so only by contacting a representative of the Corporate & Investment Banking Division of Absa Bank Limited in South Africa, 15 Alice Lane, Sandton,
Johannesburg, Gauteng 2196. Absa Bank Limited is a member of the Barclays group. 

In Japan, foreign exchange research reports are prepared and distributed by Barclays Bank PLC Tokyo Branch. Other research reports are distributed to
institutional investors in Japan by Barclays Securities Japan Limited. Barclays Securities Japan Limited is a joint-stock company incorporated in Japan with
registered office of 6-10-1 Roppongi, Minato-ku, Tokyo 106-6131, Japan. It is a subsidiary of Barclays Bank PLC and a registered financial instruments firm
regulated by the Financial Services Agency of Japan. Registered Number: Kanto Zaimukyokucho (kinsho) No. 143. 

Barclays Bank PLC, Hong Kong Branch is distributing this material in Hong Kong as an authorised institution regulated by the Hong Kong Monetary
Authority. Registered Office: 41/F, Cheung Kong Center, 2 Queen's Road Central, Hong Kong. 

Information on securities/instruments that trade in Taiwan or written by a Taiwan-based research analyst is distributed by Barclays Capital Securities
Taiwan Limited to its clients. The material on securities/instruments not traded in Taiwan is not to be construed as 'recommendation' in Taiwan.  Barclays
Capital Securities Taiwan Limited does not accept orders from clients to trade in such securities. This material may not be distributed to the public media or
used by the public media without prior written consent of Barclays. 

This material is distributed in South Korea by Barclays Capital Securities Limited, Seoul Branch. 

All equity research material is distributed in India by Barclays Securities (India) Private Limited (SEBI Registration No: INB/INF 231292732 (NSE), INB/INF
011292738 (BSE) | Corporate Identification Number: U67120MH2006PTC161063 | Registered Office: 208 | Ceejay House | Dr. Annie Besant Road | Shivsagar
Estate | Worli | Mumbai - 400 018 | India, Phone: + 91 22 67196363).  Other research reports are distributed in India by Barclays Bank PLC, India Branch. 

Barclays Bank PLC Frankfurt Branch distributes this material in Germany under the supervision of Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin). 

This material is distributed in Malaysia by Barclays Capital Markets Malaysia Sdn Bhd. 

This material is distributed in Brazil by Banco Barclays S.A. 

This material is distributed in Mexico by Barclays Bank Mexico, S.A. 

Barclays Bank PLC in the Dubai International Financial Centre (Registered No. 0060) is regulated by the Dubai Financial Services Authority (DFSA). Principal
place of business in the Dubai International Financial Centre: The Gate Village, Building 4, Level 4, PO Box 506504, Dubai, United Arab Emirates. Barclays



 

 

Bank PLC-DIFC Branch, may only undertake the financial services activities that fall within the scope of its existing DFSA licence. Related financial products or
services are only available to Professional Clients, as defined by the Dubai Financial Services Authority. 

Barclays Bank PLC in the UAE is regulated by the Central Bank of the UAE and is licensed to conduct business activities as a branch of a commercial bank
incorporated outside the UAE in Dubai (Licence No.: 13/1844/2008, Registered Office: Building No. 6, Burj Dubai Business Hub, Sheikh Zayed Road, Dubai
City) and Abu Dhabi (Licence No.: 13/952/2008, Registered Office: Al Jazira Towers, Hamdan Street, PO Box 2734, Abu Dhabi). 

Barclays Bank PLC in the Qatar Financial Centre (Registered No. 00018) is authorised by the Qatar Financial Centre Regulatory Authority (QFCRA). Barclays
Bank PLC-QFC Branch may only undertake the regulated activities that fall within the scope of its existing QFCRA licence. Principal place of business in Qatar:
Qatar Financial Centre, Office 1002, 10th Floor, QFC Tower, Diplomatic Area, West Bay, PO Box 15891, Doha, Qatar. Related financial products or services
are only available to Business Customers as defined by the Qatar Financial Centre Regulatory Authority. 

This material is distributed in the UAE (including the Dubai International Financial Centre) and Qatar by Barclays Bank PLC. 

This material is distributed in Saudi Arabia by Barclays Saudi Arabia ('BSA'). It is not the intention of the publication to be used or deemed as
recommendation, option or advice for any action (s) that may take place in future. Barclays Saudi Arabia is a Closed Joint Stock Company, (CMA License No.
09141-37). Registered office Al Faisaliah Tower, Level 18, Riyadh 11311, Kingdom of Saudi Arabia. Authorised and regulated by the Capital Market
Authority, Commercial Registration Number: 1010283024. 

This material is distributed in Russia by OOO Barclays Capital, affiliated company of Barclays Bank PLC, registered and regulated in Russia by the FSFM.
Broker License #177-11850-100000; Dealer License #177-11855-010000. Registered address in Russia: 125047 Moscow, 1st Tverskaya-Yamskaya str. 21.

This material is distributed in Singapore by the Singapore branch of Barclays Bank PLC, a bank licensed in Singapore by the Monetary Authority of Singapore.
For matters in connection with this report, recipients in Singapore may contact the Singapore branch of Barclays Bank PLC, whose registered address is One
Raffles Quay Level 28, South Tower, Singapore 048583. 

Barclays Bank PLC, Australia Branch (ARBN 062 449 585, AFSL 246617) is distributing this material in Australia. It is directed at 'wholesale clients' as defined
by Australian Corporations Act 2001. 

IRS Circular 230 Prepared Materials Disclaimer: Barclays does not provide tax advice and nothing contained herein should be construed to be tax advice.
Please be advised that any discussion of U.S. tax matters contained herein (including any attachments) (i) is not intended or written to be used, and cannot
be used, by you for the purpose of avoiding U.S. tax-related penalties; and (ii) was written to support the promotion or marketing of the transactions or other
matters addressed herein. Accordingly, you should seek advice based on your particular circumstances from an independent tax advisor. 

© Copyright Barclays Bank PLC (2014). All rights reserved. No part of this publication may be reproduced or redistributed in any manner without the prior
written permission of Barclays. Barclays Bank PLC is registered in England No. 1026167. Registered office 1 Churchill Place, London, E14 5HP. Additional
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