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Wells Fargo 

2Q13 EPS Preview: Reduced Costs 
Remedy Mortgage Reservations 
Although mortgage banking revenue could be under pressure as gain on sale margins 
are expected to compress and refi originations fall as rates backed up over the course of 
the quarter, WFC should benefit from its diversified business mix and operational 
efficiency.  Specifically, in 2Q13, we expect expenses to decline from a seasonally 
elevated 1Q, reflecting lower employee benefits, in addition to savings from the IFR 
settlement back in January, aiding overall results.  Margin pressure should also decline 
in magnitude, as industry deposit growth has declined from prior periods and rates 
have moved higher, aiding reinvestment.  Finally, with a propensity to tout its streak of 
13 consecutive quarters of increased EPS, we expect favorable results to persist.     

Results: We expect WFC to report 2Q13 EPS of $0.93 vs. the $0.92 consensus and a 
penny above the prior quarter.  Although mortgage banking may be under pressure, led 
by lower GOS margins, expenses should be well controlled and margin pressure should 
moderate.  Putting its excess liquidity to work should also aid results.  

Drivers: Relative to 1Q13, we expect results to evidence an expanded balance sheet 
(AEA +1%); continued, albeit decelerating, net interest margin pressure; lower fee 
income (mortgage); lower expenses (seasonally lower employee benefits and IFR 
settlement savings); improved credit quality, including lower NCOs, NPAs and provision; 
a lower average share count (-0.5%); and a higher tax rate (+132bps).     

Outlook: We expect WFC to reiterate its efficiency ratio target of 55-59% (58.3% at 
1Q), forecast continued credit quality improvement and reiterate its long-term goal of 
returning 50-65% of EPS to shareholders through higher dividends and buybacks (40% 
in 1Q).  In addition, we expect it to maintain its ROA (1.3-1.6%) and ROE (12-15%) 
targets, while providing color around near-term trends in mortgage banking/costs. 

WFC: Quarterly and Annual EPS (USD) 

 2012 2013 2014 Change y/y 

FY Dec Actual Old New Cons Old New Cons 2013 2014 

Q1 0.75A 0.92A 0.92A 0.92A N/A N/A 0.90E 23% N/A 

Q2 0.82A 0.93E 0.93E 0.92E N/A N/A 0.97E 13% N/A 

Q3 0.88A 0.94E 0.94E 0.93E N/A N/A 1.01E 7% N/A 

Q4 0.91A 0.96E 0.96E 0.94E N/A N/A 1.03E 5% N/A 

Year 3.36A 3.75E 3.75E 3.71E 3.90E 3.90E 3.91E 12% 4% 

P/E 12.5  11.2   10.8    

Source: Barclays Research. 

Consensus numbers are from Thomson Reuters 

 

Barclays Capital Inc. and/or one of its affiliates does and seeks to do business with companies covered 
in its research reports. As a result, investors should be aware that the firm may have a conflict of interest 
that could affect the objectivity of this report. 

Investors should consider this report as only a single factor in making their investment decision. 

PLEASE SEE ANALYST(S) CERTIFICATION(S) AND IMPORTANT DISCLOSURES BEGINNING ON PAGE 11. 
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U.S. Large-Cap Banks Industry View: POSITIVE 

Wells Fargo (WFC) Stock Rating: OVERWEIGHT 

 
Income statement ($mn) 2012A 2013E 2014E 2015E CAGR  Price (05-Jul-2013) USD 42.07 

Price Target USD 45.00 
Why Overweight? WFC benefits from a talented 
management team, diversified business mix, and a 
retail deposit base that helps drive the highest NIM 
amongst its U.S. large-cap peers. We expect its cross-
selling traction to continue as it drives further revenue 
and expense synergies from its WB acquisition. 

 
Upside case USD 48.00 
If mortgage banking activity comes in better than the 
MBA's current forecast and loan growth accelerates 
from our 4% expectations , it could reach the high-
end of its 1.3-1.6% ROA target in 2014.  As a result 
we would expect EPS to exceed $4.00 and shares to 
trade to 12x EPS. 

 
Downside case USD 25.00 
If the U.S. housing market were to experience another 
10%-15% decline, we could envision a scenario in 
which WFC shares trade back down to their 1.3x price 
to tangible book minimum over the past two years or 
$25.00. 

 
Upside/Downside scenarios 

 
 

POINT® Quantitative Equity Scores 

 
Source: POINT. The scores are valid as of the date of this 
report and are independent of the fundamental analysts' 
views. To view the latest scores, click here. 

 

Net interest income 43,932.0 43,380.8 45,606.8 48,267.5 3.2%  
Operating expenses 48,225 47,760 48,715 50,373 1.5%  
Pre-provision earnings 37,206 37,433 39,725 42,026 4.1%  
Loan loss provisions 7,217 5,284 6,760 7,458 1.1%  
Pre-tax income 28,471 31,293 32,026 33,692 5.8%  
Net income (adj) 17,999 19,911 20,301 21,423 6.0%  

  
Balance sheet ($bn) Average  
Total assets 1,423 1,507 1,603 1,672 1,551  
Risk-weighted assets 1,078 1,148 1,222 1,275 1,181  
Non-performing loans ($mn) 20,486 18,000 16,200 13,770 17,114  
Allowance for loan losses 17 17 16 17 17  
Loans 799.6 834.0 875.7 919.5 857.2  
Deposits 1,003 1,026 1,077 1,131 1,059  
Tier 1 capital 123 133 142 152 137  
Tier 1 common capital 109 120 129 139 124  
Shareholders' equity 145 154 164 174 159  
Tangible common equity 112 122 131 141 126  
Loan/deposit ratio (%) 82.4 82.0 82.0 82.0 82.1  

  
Valuation and leverage metrics Average  
P/E (reported) (x) 12.5 11.2 10.8 10.0 11.1  
P/BV (tangible) (x) 2.0 1.8 1.6 1.5 1.7  
Dividend yield (%) 2.1 2.7 2.8 3.0 2.6  
P/PPE (x) 6.0 6.0 5.5 5.1 5.7  
Tier 1 (%) 11.75 11.56 11.62 11.90 11.71  
Tier 1 Common (%) 10.12 10.47 10.59 10.92 10.53  
Tang assets/tang equity (x) 12.4 12.1 12.0 11.6 12.0  

  
Margin and return data Average  
Return on RWAs (%) 1.8 1.8 1.8 1.8 1.8  
ROA (%) 1.4 1.5 1.4 1.4 1.4  
ROE (tangible common) (%) 17.3 17.3 16.4 16.1 16.8  
Fee income/revenue (%) 48.6 49.1 48.4 47.8 48.5  
Net interest margin (%) 3.8 3.4 3.4 3.4 3.5  
Cost/income (%) 56.4 56.1 55.1 54.5 55.5  

  
Credit quality ratios Average  
Loan loss provs/loans (%) 0.9 0.6 0.8 0.8 0.8  
NCO ratio (%) 1.2 0.6 0.8 0.8 0.9  
Coverage ratio (%) 83.3 94.3 101.7 121.6 100.2  
NPL ratio (%) 2.6 2.2 1.8 1.5 2.0  
Reserves/loans (%) 2.1 2.0 1.9 1.8 2.0  

  
Per share data ($) Average  
EPS (reported) 3.36 3.75 3.90 4.20 3.80  
DPS 0.88 1.15 1.17 1.26 1.11  
BVPS (tangible) 21.2 23.4 25.7 28.2 24.6  
Payout ratio (%) 26.2 30.7 30.0 30.0 29.2  
Diluted shares (mn) 5,350.5 5,313.5 5,207.2 5,103.1 5,243.6  

 
Source: Company data, Barclays Research 
Note: FY End Dec 

 

Value

Quality

Sentiment

Low High
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Please see today’s industry note titled “2Q13 EPS Preview – Earnings Are a Sideshow to the 
Rate/Capital Debate” for macro commentary. 

Expected Results 
• We expect WFC to report 2Q13 EPS of $0.93 vs. the $0.92 consensus.  This is $0.01 

higher than the prior quarter.  Although mortgage banking may be under pressure, led 
by lower gain on sale margins and refi activity, expenses should be well controlled and 
margin pressure should moderate from prior periods.  Putting its excess liquidity to 
work should also aid results. 

• Relative to 1Q13, we expect results to evidence an expanded balance sheet (AEA +1%); 
continued, albeit decelerating, net interest margin pressure; lower fee income 
(mortgage); lower expenses (seasonally lower employee benefits and IFR settlement 
savings); improved credit quality, including lower NCOs, NPAs and provision; a lower 
average share count (-0.5%); and a higher tax rate (+132bps).     

• As a part of CCAR 2013, WFC received permission to increase its dividend to $0.30 in 
2Q13 (+$0.05 from 1Q13).  Recall, in late January, WFC announced it increased its 
dividend by 14%, or $0.03, to $0.25 per quarter.  Similar to the language it used with 
CCAR 2012, it reiterated it expects to repurchase more shares in 2013 than in 2012.  It 
repurchased $4bn in 2012, up from $2.5bn in 2011.  Assuming it does $5bn equates to 
135mn shares, or 2.6% of oustandings.  In 1Q13, it repurchased 17mn shares, or 0.3% 
of outstanding, for $630mn.  In April 2013 it entered into a private forward share 
repurchase contract and paid $500mn (0.2% of outstanding) to an unrelated third 
party. This contract expires in 3Q13; however, the counterparty has the right to 
accelerate settlement. At April 30, 2013, WFC had 5,296,386,944 shares outstanding 
compared to 5,288,800,000 at 1Q13 (+0.1%).   

• We expect WFC to reiterate its efficiency ratio target of 55-59% (58.3% at 1Q13), 
forecast continued credit quality improvement and reiterate its long-term goal of 
returning 50-65% of earnings to shareholders through higher dividends and buybacks 
(40% in 1Q13).  In addition, we expect it to maintain its ROA (1.3-1.6%) and ROE (12-
15%) targets, while providing color around expectations for near-term trends in 
mortgage banking and expenses.   

• We expect WFC to report on July 12th, with a conference call at 10am.   

Net Interest Income 
• Net interest income (50% of operating revenue) is expected to increase 1% sequentially, 

as modest earning asset expansion is expected to offset continued net interest margin 
pressure.  In addition, an extra day relative to 1Q13 should help.  Still, this is a 4% 
decline from 2Q12, primarily representing the effect of elevated deposit balances and 
declining loan yields.  In 1Q13, net interest income declined 2% from 4Q12, as margin 
pressure offset higher earning asset balances.    

• Average earning assets are expected to increase 1% from 1Q13, primarily reflecting 
higher loan balances.  Still, 2Q13 will be the first time in 3 quarters that the retention of 
conforming mortgages won’t aid loan balances.  Period-end loans were stable linked 
quarter at $800bn in 1Q13.  However, this included $3.4bn of retained conforming 
mortgages (retained $9.7bn in 4Q12) offset by a $3.7bn decline in liquidating loans.  
Excluding retained mortgages and liquidating loans, period-end balances rose 1.5% to 
$706bn.  By category, period-end balances declined linked quarter during 1Q13 in H/E 
(-4%), R/E construction (-2%), card (-2%) and C&I (-1%).  Increases were seen in 
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mortgage (+1%), foreign (+8%; trade finance) and other revolving (+1%).  Its liquidating 
portfolio declined by $3.7bn to $90.9bn.  It now composes 11.4% of loans (11.8% at 
4Q12).  During 1Q13 it purchased higher yielding securities when rates ticked higher, 
leading to a 6% increase in period-end securities balances.  We would expect it to make 
similar additions to securities this quarter as rates backed up.        

• After declining 8bps linked quarter, we expect WFC to report an additional 4bps of 
margin pressure in 2Q13.  While competition is expected to push loan yields lower, we 
do expect the back up in rates to aid reinvestment.  In addition, deposit growth across 
the industry has been less robust than previous periods, which should help reduce the 
drag from excess liquidity.  In 1Q13, elevated deposits weighed on its net interest 
margin by 3bps, while lower income from variable sources, particularly PCI loan 
resolutions and periodic dividends, cost its NIM 3bps.  Net growth of loans and AFS 
securities and ongoing repricing of the balance sheet reduced the NIM by 2bps.         

• Discount accretion into interest income was $447mn ($0.05) in 1Q13, down from 
$513mn ($0.06) in 4Q12.  This added 14bps to NIM (17bps in 4Q12).  Additionally, 
1Q13 included $151mn ($0.02) of accretion into noninterest income due to sales.    

• As a reminder, despite its recent pause, WFC has been one of the more active banks in 
our coverage universe in terms of acquiring U.S. assets from deleveraging European 
peers.  Completed acquisitions include Allied Irish Bank, the Bank of Ireland and the Irish 
Bank Resolution Corp.  In addition, it acquired Burdale Financial holdings, BNP Paribas’ 
North American energy lending business and West LB’s subscription finance portfolio.  
All together, these acquisitions added over $13bn to asset balances.  Although WFC 
paused from similar acquisitions in 2H12, it continues to evaluate deals, though 
opportunities appear less prevalent than they were previously       

• Its yield on average earning assets declined 10bps from 4Q12 to 3.86% in 1Q13, 
including a 9bp decline in loan yields (to 4.49%) and a 17bp decline in securities AFS (to 
3.70%).  Its cost of interest-bearing liabilities declined 4bps to 0.51%, while its cost of 
total liabilities decreased 2bps to 0.38%.  Its cost of deposits declined 1bp to 15bps.   
Average interest-bearing deposits rose 3%, while noninterest-bearing deposit balances 
declined 4%, resulting in a net 1% increase in total deposits.        

• At 1Q13, its most recent simulation indicated estimated earnings at risk of less than 
1.0% (1.0% at 4Q12) of its most likely earnings plan over the next 24 months using a 
scenario in which the federal funds rate increased to 25bps and the 10-year Constant 
Maturity Treasury bond yield rises to 2.98%.    

• At 1Q13, WFC held $245.4bn ($232.4bn at 4Q12) of debt securities in AFS, with net 
unrealized gains of $10.7bn vs. $11.4bn at 4Q12.  It also held $2.8bn ($2.8bn at 4Q12) 
of marketable equity securities AFS at 1Q13, with net unrealized gains of $516mn 
($448mn at 4Q12).  The weighted-average expected remaining maturity of the debt 
securities within its AFS portfolio was 6.2 years (5.5 years at 4Q12) at 1Q13.  Because 
57% (57% at 4Q12) of this portfolio is MBS, the expected remaining maturity may differ 
from contractual maturity because borrowers generally have the right to prepay 
obligations before the underlying mortgages mature.  The estimated effect of a 200bp 
move in interest rates on the fair value of the MBS available for sale securities at 1Q13 
was -$4.8bn (-$1.9bn at 4Q12) for an increase in rates and +$10.4bn (+$10.3bn) for a 
decrease in rates. 
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Fee Income & Expenses 
• Fee income (50% of operating revenues) is expected to decline 1.0% in 2Q13, slightly 

ahead of 1Q13’s 0.5% decline, as mortgage revenue (26% of fee income) is expected to 
be under pressure.  Still, trust and investment fees (30% of fee income) are expected to 
improve sequentially.  Specifically, increases are expected in trust and investment 
income (+$48mn), other (+$43mn), service charges on deposit accounts (+$36mn), 
operating leases (+$30mn) and other (+$16mn).  Declines are expected across 
mortgage (-$194mn), net gains from trading activities (-$70mn) and insurance  
(-$16mn).     

• We expect mortgage banking revenue to decline 7% sequentially to $2.6bn after 
declining 9% in 1Q13.  This is predicated on lower mortgage refinance activity, as rates 
have backed up recently, and lower gain on sale margins.  Unlike a few peers, WFC 
books a portion of mortgage income at application and a portion at close.  This allowed 
it to report a stable gain on sale margin of 2.56% in 1Q13.  However, that benefit is likely 
to fade, pushing our GOS forecast lower.  Still, GOS will remain elevated historically, 
although off its highs.  In 1Q13, WFC’s total applications declined 8% to $140bn, while 
its unclosed pipeline was 9% lower to $74bn.  Originations also declined, falling 13% 
sequentially in 1Q13 to $109bn.  Looking at 2Q13, the MBA forecasts a modest rise in 
total originations, with a 7% decline in refinance offset by a 30% rise in purchase.  
However, rates have continued to move higher since this estimate was published.  WFC 
remarked earlier in the quarter that 3.50% appears to be a line in the sand where 
consumers either refinance or refrain from doing so.  With the current FRE 30yr fixed 
rate at 4.29%, we would expect this to reduce refinance volume.       

FIGURE 1    
Historical Origination Volume (left) & Gain on Sale Margin (right) 

 
Source: Barclays Research and Company Documents 

• Core expenses are expected to decline 3% in 2Q13, which is consistent with previously 
provided guidance, reflecting seasonally lower employee benefits expense and $50mn 
of savings related to the Independent Foreclosure Review Settlement.  By category, we 
expect lower commission and incentive compensation (-$177mn), employee benefits 
expense (-$433mn), equipment (-$53mn) and net occupancy (-$14mn).  Salaries 
(+$87mn), core deposit and other intangibles (+$23mn) and other (+$234mn) are 
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expected to rise.  It continues to target an efficiency ratio between 55-59%.  In 1Q13, it 
reported an efficiency ratio of 58.3%, down from 58.8% at 4Q12.    

Asset Quality 
• Looking toward 2Q13, WFC expects continued credit quality improvement, including 

ongoing reserve releases and lower NCOs.  

• After reporting a 35bp decline in its NCO ratio in 1Q13, we expect WFC to post further 
improvement in 2Q13.  Specifically, we expect a 6bp decline to 0.61%.  This equates to a 
$103mn decline, below the $662mn decline reported in 1Q13.  Its loan loss provision is 
expected to follow suit, and decline $44mn to $1.2bn.  It declined a higher $612mn 
sequentially in 2Q13.  As a result, its provision/loan ratio is expected to decline 3bps to 
0.58% (-32bps in 1Q13).  Its reserve/loan ratio is expected to decline 5bps to 2.04%, 
adding to 1Q13’s 4bp decline.       

• We expect NPAs to improve in 1Q13 as well.  Relative to 1Q13, we expect a 10bp 
decline in its NPA ratio to 2.75% (-20bps in 1Q13).  Dollar NPAs are expected to decline 
$476mn sequentially to $22.4bn, building on 1Q13’s $1.6bn decline.  NPLs are expected 
to decline 2% to $19.2bn, while OREO is expected to decline 4% to $3.2bn.  Loans 90-
plus days past due declined 5% in 1Q13 to $1.36bn.      

• Its total troubled debt restructurings (TDRs) at 1Q13 were $27.7bn ($5.1bn commercial 
and $21.8bn consumer), up from $26.9bn at 4Q12.  Of this amount, $17.4bn ($16.8bn 
at 4Q12) was on accrual status, while $10.3bn ($10.1bn) was on nonaccrual.  

• Total loans stood at $780.0bn ($799.6bn at 4Q12) at 1Q13.  Its loan mix at 1Q13 was 
55% (55% at 4Q12) consumer and 45% (45%) commercial/CRE.  Its commercial/CRE 
categorical mix was commercial 23% of total loans (23% at 4Q12), commercial 
mortgage 13% (13%), real estate construction 2% (2%), lease financing 2% (2%), and 
foreign 5% (5%).  Its consumer book included residential mortgage 32% (31%), home 
equity 9% (9%), card 3% (3%) and other 11% (11%).  The carrying value of its net 
loans of $764.8bn was lower than the fair value of $774.7bn by $9.9bn (1%). 

• The improvement in its credit portfolio in 1Q13 was due in part to the continued decline 
in balances in its non-strategic/liquidating loan portfolios, which decreased $3.7bn 
linked quarter to $90.9bn at 1Q13.  These portfolios consist primarily of its Pick-a-Pay 
mortgage portfolio ($56.6bn) acquired from WB as well as some portfolios from legacy 
WFC Home Equity ($4.4bn) and WFC Financial ($14.1bn).  Effective in 1Q11, it added its 
education finance government guaranteed loan portfolio ($11.9bn) to the non-strategic 
and liquidating portfolios as there is no longer a U.S. Government guaranteed student 
loan program available to private financial institutions pursuant to legislation in 2010. 

Capital/Other 
• Its Tier 1 capital ratio stood at 11.80% (11.75% at 4Q12) at 1Q13, its total capital ratio 

was 14.76% (14.63%), and its leverage ratio stood at 9.53% (9.47%).  Its Tier 1 
common ratio increased to 10.39% (10.12%).  Under its interpretation of current Basel 
III capital proposals, it estimated its Tier 1 common equity ratio at 8.39% (8.19% at 
4Q12) at 1Q13.  At 1Q13, WFC and each of its subsidiary banks were “well capitalized” 
under the applicable regulatory capital adequacy guidelines.   

• As a part of CCAR 2013, WFC received permission to increase its dividend to $0.30 in 
2Q13 (+$0.05 from 1Q13).  Recall, in late January, WFC announced it increased its 
dividend by 14%, or $0.03, to $0.25 per quarter.  Similar to the language it used with 
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CCAR 2012, it reiterated it expects to repurchase more shares in 2013 than in 2012.  It 
repurchased $4bn in 2012, up from $2.5bn in 2011.  Assuming it does $5bn equates to 
135mn shares, 2.6% of oustandings, 5.6 days of volume, and 26% of consensus 
earnings.  In 1Q13, it repurchased 17mn shares, or 0.3% of outstanding, for $630mn.   
In April 2013 it entered into a private forward share repurchase contract and paid 
$500mn (0.2% of outstanding) to an unrelated third party. This contract expires in 
3Q13; however, the counterparty has the right to accelerate settlement. At April 30, 
2013, WFC had 5,296,386,944 shares outstanding compared to 5,288,800,000 at 1Q13 
(+0.1%).   

• Its retail bank household cross-sell increased each quarter since the beginning of 2011 
and in February 2013, its cross-sell was 6.10 products per household, up from 6.05 at 
4Q12.  It believes there is more opportunity for cross-sell as it continues to earn more 
business from its customers.  Its goal is 8 products per customer, which is about half of 
its estimate of potential demand for an average U.S. household.  Currently, one of every 
four of its retail banking households has eight or more products. 

• At its 2012 Investor Day, WFC updated its ROA target to a range of 1.30% to 1.60%, as 
compared to its 2010 Investor Day target of 1.50%-plus.  It clarified that it expects to be 
at the low end of its updated range amid the current low interest rate environment but 
closer to the high end in a more normalized rate environment.  It also unveiled an ROE 
target of 12-15% (15-19% ROTCE).  In 1Q13, it posted an ROA of 1.49% and a ROE of 
13.59% (we peg its ROTCE closer to 18%).   

 
 

FIGURE 2    
WFC 2Q13 Earnings Sensitivity 

 

Source: Barclays Research and Company Documents  
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FIGURE 3    
WFC Earnings Model – Income Statement ($ in millions) 

 
Source: Barclays Research and Company Documents   
 
 
 
 
 
 

Actual Quarterly Forecast Annual Forecast Annual Change 2Q13E vs.
2011A 1Q12A 2Q12A 3Q12A 4Q12A 2012A 1Q13A 2Q13E 3Q13E 4Q13E 2013E 2014E 2015E 2016E 2017E 10/11 11/12 12/13 13/14 14/15 15/16 16/17 2Q12A 1Q13A

EPS - operating $2.82 $0.75 $0.82 $0.88 $0.91 $3.36 $0.92 $0.93 $0.94 $0.96 $3.75 $3.90 $4.20 $4.50 $5.00 13% 19% 0.114 4% 8% 0.071 11% 14% 1%
EPS - reported $2.82 $0.75 $0.82 $0.88 $0.91 $3.36 $0.92 $0.93 $0.94 $0.96 $3.75 $3.90 $4.20 $4.50 $5.00 28% 19% 11% 4% 8% 7% 11% 14% 1%
Book value $24.48 $25.45 $26.06 $27.10 $27.64 $27.64 $28.27 $28.48 $29.05 $29.63 $29.63 $32.08 $34.72 $37.57 $40.71 9% 13% 7% 8% 8% 8% 8% 9% 1%
Tangible book $18.19 $19.13 $19.50 $20.61 $21.22 $21.22 $21.78 $22.31 $22.84 $23.39 $23.39 $25.71 $28.22 $30.93 $33.93 15% 17% 10% 10% 10% 10% 10% 14% 2%
Dividend $0.48 $0.22 $0.22 $0.22 $0.22 $0.88 $0.25 $0.30 $0.30 $0.30 $1.15 $1.17 $1.26 $1.35 $1.50 140% 83% 31% 2% 8% 7% 11% 36% 20%
Diluted average shares 5,323 5,338 5,370 5,356 5,339 5,351 5,354 5,327 5,300 5,274 5,313 5,207 5,103 5,001 4,901 1% 1% -1% -2% -2% -2% -2% -1% -0.50%
Period-end shares 5,263 5,302 5,276 5,290 5,266 5,266 5,289 5,262 5,235 5,209 5,209 5,103 4,998 4,896 4,796 0% 0% -1% -2% -2% -2% -2% 0% -1%

Payout ratio 17% 29% 27% 25% 24% 26% 27% 32% 32% 31% 31% 30% 30% 30% 30%
NA

Operating revenue $79,956 $21,449 $21,284 $21,204 $21,494 $85,431 $21,277 $21,196 $21,312 $21,408 $85,193 $88,441 $92,399 $96,522 $102,052 -6% 7% 0% 4% 4% 4% 6% 0% 0%
Avg earning assets ($bn) $1,102 $1,135 $1,151 $1,178 $1,213 $1,169 $1,235 $1,247 $1,266 $1,295 $1,261 $1,341 $1,399 $1,455 $1,513 3% 6% 8% 6% 4% 4% 4% 8% 1%

Net interest margin 3.95% 3.91% 3.91% 3.66% 3.56% 3.76% 3.48% 3.44% 3.42% 3.40% 3.44% 3.40% 3.45% 3.50% 3.60% -28 -19 0 -3 5 5 10 (47)      (4)
Net interest income $43,460 $11,058 $11,213 $10,820 $10,841 $43,932 $10,675 $10,696 $10,912 $11,098 $43,381 $45,607 $48,267 $50,926 $54,476 -4% 1% -1% 5% 6% 6% 7% -5% 0%
FTE adjustment $697 $170 $176 $158 $198 $702 $176 $176 $176 $176 $704 $739 $776 $815 $856 11% 1% 0% 5% 5% 5% 5% 0% 0%

Average loans ($bn) $757 $769 $768 $777 $787 $775 $798 $810 $820 $832 $815 $856 $899 $943 $991 -2% 2% 5% 5% 5% 5% 5% 5% 1%
Loan loss provision $7,899 $1,995 $1,800 $1,591 $1,831 $7,217 $1,219 $1,175 $1,435 $1,456 $5,284 $6,760 $7,458 $8,397 $9,312 -50% -9% -27% 28% 10% 13% 11% -35% -4%

Provision/loan ratio 1.04% 1.04% 0.94% 0.82% 0.93% 0.93% 0.61% 0.58% 0.70% 0.70% 0.65% 0.79% 0.83% 0.89% 0.94% -100 -11 0 14 4 6 5 (36)      (3)
Net credit income $34,864 $8,893 $9,237 $9,071 $8,812 $36,013 $9,280 $9,346 $9,301 $9,466 $37,393 $38,107 $40,034 $41,714 $44,308 20% 3% 4% 2% 5% 4% 6% 1% 1%NA

Service charges on deposit accounts $4,280 $1,084 $1,139 $1,210 $1,250 $4,683 $1,214 $1,250 $1,275 $1,300 $5,039 $5,291 $5,555 $5,833 $6,125 -13% 9% 8% 5% 5% 5% 5% 10% 3%
Trust and investment fees $11,304 $2,839 $2,898 $2,954 $3,199 $11,890 $3,202 $3,250 $3,250 $3,300 $13,002 $13,652 $14,335 $15,051 $15,804 3% 5% 9% 5% 5% 5% 5% 12% 1%
Card fees $3,653 $654 $704 $744 $736 $2,838 $738 $740 $740 $750 $2,968 $3,116 $3,272 $3,436 $3,608 0% -22% 5% 5% 5% 5% 5% 5% 0%
Other fees $4,193 $1,095 $1,134 $1,097 $1,193 $4,519 $1,034 $1,050 $1,100 $1,100 $4,284 $4,370 $4,544 $4,772 $5,010 5% 8% -5% 2% 4% 5% 5% -7% 2%
Mortgage banking (details below) $7,832 $2,870 $2,893 $2,807 $3,068 $11,638 $2,794 $2,600 $2,450 $2,300 $10,144 $9,800 $9,510 $9,265 $9,450 -20% 49% -13% -3% -3% -3% 2% -10% -7%
Insurance $1,960 $519 $522 $414 $395 $1,850 $463 $450 $425 $400 $1,738 $1,755 $1,843 $1,935 $2,032 -8% -6% -6% 1% 5% 5% 5% -14% -3%
Net gains from trading activities $1,014 $640 $263 $529 $275 $1,707 $570 $500 $500 $500 $2,070 $2,174 $2,282 $2,396 $2,516 -38% 68% 21% 5% 5% 5% 5% 90% -12%
Operating leases $524 $59 $120 $218 $170 $567 $130 $160 $160 $160 $610 $641 $673 $706 $741 -36% 8% 8% 5% 5% 5% 5% 33% 23%
Other $1,736 $631 $398 $411 $367 $1,807 $457 $500 $500 $500 $1,957 $2,035 $2,117 $2,201 $2,289 -20% 4% 8% 4% 4% 4% 4% 26% 9%

Fee income $36,496 $10,391 $10,071 $10,384 $10,653 $41,499 $10,602 $10,500 $10,400 $10,310 $41,812 $42,834 $44,131 $45,596 $47,576 -9% 14% 1% 2% 3% 3% 4% 4% -1%

Salaries $14,462 $3,601 $3,705 $3,648 $3,735 $14,689 $3,663 $3,750 $3,645 $3,700 $14,758 $15,053 $15,505 $15,970 $16,449 4% 2% 0% 2% 3% 3% 3% 1% 2%
Commissions and incentive compensation $8,857 $2,417 $2,354 $2,368 $2,365 $9,504 $2,577 $2,400 $2,400 $2,450 $9,827 $10,024 $10,424 $10,841 $11,167 2% 7% 3% 2% 4% 4% 3% 2% -7%
Employee benefits $4,348 $1,608 $1,049 $1,063 $891 $4,611 $1,583 $1,150 $1,150 $1,000 $4,883 $4,981 $5,130 $5,284 $5,443 -7% 6% 6% 2% 3% 3% 3% 10% -27%
Equipment $2,283 $557 $459 $510 $542 $2,068 $528 $475 $510 $550 $2,063 $2,104 $2,188 $2,276 $2,344 -13% -9% 0% 2% 4% 4% 3% 3% -10%
Net occupancy $3,011 $704 $698 $727 $728 $2,857 $719 $705 $730 $730 $2,884 $2,942 $3,089 $3,212 $3,309 -1% -5% 1% 2% 5% 4% 3% 1% -2%
Core deposit and other intangibles $1,880 $419 $418 $419 $418 $1,674 $377 $400 $400 $400 $1,577 $1,609 $1,673 $1,740 $1,792 -15% -11% -6% 2% 4% 4% 3% -4% 6%
FDIC and other deposit assessments $1,266 $357 $333 $359 $307 $1,356 $292 $310 $300 $300 $1,202 $1,226 $1,263 $1,288 $1,327 6% 7% -11% 2% 3% 2% 3% -7% 6%
Other $10,258 $2,808 $3,092 $2,771 $2,795 $11,466 $2,466 $2,700 $2,700 $2,700 $10,566 $10,777 $11,101 $11,434 $11,777 -1% 12% -8% 2% 3% 3% 3% -13% 9%

Expenses $46,365 $12,471 $12,108 $11,865 $11,781 $48,225 $12,205 $11,890 $11,835 $11,830 $47,760 $48,715 $50,373 $52,045 $53,607 -1% 4% -1% 2% 3% 3% 3% -2% -3%
Preprovision net revenue $33,591 $8,978 $9,176 $9,339 $9,713 $37,206 $9,072 $9,306 $9,477 $9,578 $37,433 $39,725 $42,026 $44,476 $48,445 -13% 11% 1% 6% 6% 6% 9% 1% 3%

OREO expense $1,354 $304 $289 $247 $221 $1,061 $195 $190 $150 $120 $655 $300 $200 $100 $100 -34% -3%
Securities gains $54 ($7) ($61) $3 ($63) ($128) $45 $0 $0 $0 $45 $0 $0 $0 $0 NA NA
OTTI $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA NA
Net gains (losses) from equity investments $1,482 $364 $242 $164 $715 $1,485 $113 $95 $125 $125 $458 $100 $100 $100 $100 -61% -16%
Nonrecurring gains $153 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA NA
Nonrecurring losses $1,674 $218 $0 $0 $894 $1,112 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA NA

Pretax income $23,656 $6,648 $7,092 $7,510 $7,221 $28,471 $7,640 $7,861 $7,841 $7,951 $31,293 $32,026 $33,692 $35,265 $38,278 24% 20% 10% 2% 5% 5% 9% 11% 3%
Taxes $7,445 $2,328 $2,371 $2,480 $1,924 $9,103 $2,420 $2,594 $2,588 $2,624 $10,225 $10,465 $11,009 $11,523 $12,508 17% 22% 12% 2% 5% 5% 9% 9% 7%
Tax rate - stated 31.5% 35.0% 33.4% 33.0% 26.6% 32.0% 31.7% 33.0% 33.0% 33.0% 32.7% 32.7% 32.7% 32.7% 32.7% (43)      132

Net income $16,211 $4,320 $4,721 $5,030 $5,297 $19,368 $5,220 $5,267 $5,254 $5,327 $21,067 $21,561 $22,683 $23,741 $25,770 28% 19% 9% 2% 5% 5% 9% 12% 1%
Change in acctg. principle/ minority interest $342 $72 $99 $93 $207 $471 $49 $49 $49 $49 $196 $300 $300 $300 $300 14% 38% -58% 53% 0% 0% 0% -51% 0%
Preferred dividends $844 $226 $219 $220 $233 $898 $240 $240 $240 $240 $960 $960 $960 $960 $960 16% 6% 7% 0% 0% 0% 0% 10% 0%

Net income to common $15,025 $4,022 $4,403 $4,717 $4,857 $17,999 $4,931 $4,978 $4,965 $5,038 $19,911 $20,301 $21,423 $22,481 $24,510 29% 20% 11% 2% 6% 5% 9% 13% 1%
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FIGURE 4    
WFC Earnings Model – Balance Sheet and Performance Metrics 

 
Source: Barclays Research and Company Documents 

Actual Quarterly Forecast Annual Change 2Q13E vs.
2011A 1Q12A 2Q12A 3Q12A 4Q12A 2012A 1Q13A 2Q13E 3Q13E 4Q13E 2013E 2014E 2015E 2016E 2017E 10/11 11/12 12/13 13/14 14/15 15/16 16/17 2Q12A 1Q13A

Average Balance Sheet ($ in billions)
Assets $1,270 $1,303 $1,322 $1,354 $1,387 $1,341 $1,404 $1,418 $1,440 $1,473 $1,434 $1,526 $1,591 $1,655 $1,721 4% 6% 7% 6% 4% 4% 4% 7% 1%
Earning assets $1,102 $1,135 $1,151 $1,178 $1,213 $1,169 $1,235 $1,247 $1,266 $1,295 $1,261 $1,341 $1,399 $1,455 $1,513 3% 6% 8% 6% 4% 4% 4% 8% 1%
Securities $175 $215 $214 $212 $215 $214 $226 $227 $228 $235 $229 $240 $253 $265 $278 8% 23% 5% 5% 5% 5% 5% 6% 0%
Loans held for sale $38 $48 $50 $53 $47 $50 $43 $43 $43 $43 $43 $43 $43 $43 $43 -5% 29% 0% 0% 0% 0% 0% -14% 0%
Loans $757 $769 $768 $777 $787 $775 $798 $810 $820 $832 $815 $856 $899 $943 $991 -2% 2% 5% 5% 5% 5% 5% 5% 1%
Deposits $872 $915 $924 $947 $976 $940 $986 $991 $996 $1,001 $994 $1,043 $1,095 $1,150 $1,208 7% 8% 5% 5% 5% 5% 5% 7% 0%
Borrowed funds $193 $176 $179 $179 $180 $179 $183 182.5 182.5 182.5 $183 $192 $201 $211 $222 -19% -7% 5% 5% 5% 5% 5% 2% 0%
Equity $137 $145 $149 $152 $158 $151 $160 $163 $165 $167 $164 $173 $182 $192 $203 12% 10% 8% 5% 5% 5% 6% 9% 1%

Period-end Balance Sheet ($ in billions)
Assets $1,314 $1,334 $1,336 $1,375 $1,423 $1,423 $1,437 $1,451 $1,473 $1,507 $1,507 $1,603 $1,672 $1,739 $1,808 4% 8% 6% 6% 4% 4% 4% 9% 1%
Risk-weighted assets $1,006 $1,000 $1,009 $1,052 $1,078 $1,078 $1,095 $1,106 $1,123 $1,148 $1,148 $1,222 $1,275 $1,325 $1,379 3% 7% 7% 6% 4% 4% 4% 10% 1%
Securities $223 $230 $227 $229 $235 $235 $248 $249 $251 $258 $258 $271 $285 $299 $314 29% 6% 10% 5% 5% 5% 5% 10% 0%
Loans held for sale $50 $44 $51 $51 $47 $47 $46 $46 $46 $46 $46 $46 $46 $46 $46 -6% -5% -2% 0% 0% 0% 0% -10% 0%
Loans $770 $767 $775 $783 $800 $800 $800 $812 $822 $834 $834 $876 $920 $965 $1,014 2% 4% 4% 5% 5% 5% 5% 5% 1%
Loan loss reserve $19.4 $19 $18 $18 $17 $17.1 $17 $17 $17 $17 $17.0 $16 $17 $18 $19 -16% -12% 0% -3% 2% 5% 8% -10% -1%
Deposits $920 $930 $929 $952 $1,003 $1,003 $1,011 $1,016 $1,021 $1,026 $1,026 $1,077 $1,131 $1,188 $1,247 9% 9% 2% 5% 5% 5% 5% 9% 0%
Tangible common equity $95 $100 $103 $109 $112 $112 $115 $117 $120 $122 $122 $131 $141 $151 $163 14% 18% 9% 8% 8% 7% 7% 14% 2%
Common equity $129 $133 $136 $142 $145 $145 $148 $150 $152 $154 $154 $164 $174 $184 $195 9% 12% 7% 6% 6% 6% 6% 10% 1%
Goodwill & other intangibles $34 $34 $34 $33 $33 $33 $33 $33 $33 $33 $33 $33 $33 $33 $33 -4% -3% -1% 0% 0% 0% 0% -3% 0%

Performance Ratios
Return on equity 11.81% 11.92% 12.64% 13.20% 13.44% 12.82% 13.02% 12.96% 12.76% 12.77% 12.88% 12.49% 12.46% 12.37% 12.71% 145 101 6 -38 -3 -9 34 32 -6
Return on tang com equity 17.10% 17.33% 18.36% 18.46% 18.96% 17.33% 18.13% 17.95% 17.58% 17.49% 17.29% 16.43% 16.08% 15.68% 15.83% 184 23 -4 -86 -36 -40 16 -41 -18
Return on assets 1.28% 1.33% 1.43% 1.49% 1.53% 1.44% 1.49% 1.49% 1.46% 1.45% 1.47% 1.41% 1.43% 1.43% 1.50% 24 17 3 -6 1 1 6 6 0
Return on tangible assets 1.31% 1.36% 1.47% 1.52% 1.56% 1.48% 1.52% 1.52% 1.49% 1.48% 1.50% 1.44% 1.46% 1.46% 1.53% 25 17 2 -6 1 1 6 5 0
Return on RWA 1.61% 1.73% 1.87% 1.91% 1.97% 1.80% 1.91% 1.90% 1.87% 1.86% 1.83% 1.76% 1.78% 1.79% 1.87% 32 18 4 -7 2 1 8 3 0
Efficiency ratio 58.0% 58.1% 56.9% 56.0% 54.8% 56.4% 57.4% 56.1% 55.5% 55.3% 56.1% 55.1% 54.5% 53.9% 52.5% 337 -154 -39 -98 -57 -60 -139 -79 -127
Net profit margin 20.3% 20.1% 22.2% 23.7% 24.6% 22.7% 24.5% 24.8% 24.7% 24.9% 24.7% 24.4% 24.5% 24.6% 25.3% 544 240 206 -35 17 5 65 267 31
Fee income/revenue 45.6% 48.4% 47.3% 49.0% 49.6% 48.6% 49.8% 49.5% 48.8% 48.2% 49.1% 48.4% 47.8% 47.2% 46.6% -120 293 50 -65 -67 -52 -62 222 -29
Loans/AEA 67.7% 67.7% 66.7% 66.0% 64.9% 64.9% 64.6% 65.0% 64.8% 64.3% 64.3% 63.8% 64.2% 64.8% 65.5% -193 -279 -63 -46 43 62 62 -178 32
Equity/loans 18.3% 18.9% 19.4% 19.6% 20.0% 20.0% 20.1% 20.1% 20.1% 20.1% 20.1% 20.2% 20.3% 20.3% 20.5% 155 170 3 11 9 8 12 62 -3
Loans/deposits 87% 84% 83% 82% 81% 82% 81% 82% 82% 83% 82% 82% 82% 82% 82% -308 -442 -40 0 0 0 0 -140 81

Asset Quality ($ in millions) \
Nonperforming loans $21,304 $22,026 $20,578 $21,044 $20,486 $20,486 $19,526 $19,200 $19,000 $18,000 $18,000 $16,200 $13,770 11704.5 $11,705 -19% -4% -10% -10% -15% -0.15 -15% -7% -2%
OREO $4,661 $4,617 $4,307 $4,209 $4,023 $4,023 $3,350 $3,200 $3,100 $3,000 $3,000 $2,850 $2,565 $2,385 $2,385 -22% -14% -2% -5% -10% -7% -7% -26% -4%
Nonperforming assets $25,965 $26,643 $24,885 $25,253 $24,509 $24,509 $22,876 $22,400 $22,100 $21,000 $21,000 $19,050 $16,335 $14,090 $14,090 -19% -6% -14% -9% -14% -14% 0% -10% -2%
Accruing TDRs $15,846 $15,859 $16,000 $15,800 $15,400 $15,400 $15,000 $14,500 $14,000 $13,500 $13,500 $12,150 $10,935 $9,295 $9,295 50% -3% -10% -10% -10% -15% -15% -9% -3%

NPL ratio 2.77% 2.87% 2.65% 2.69% 2.56% 2.56% 2.44% 2.36% 2.31% 2.16% 2.16% 1.85% 1.50% 1.21% 1.15% -70 -21 -40 -31 -35 -29 -6 -29 -8
NPA ratio 3.35% 3.46% 3.19% 3.21% 3.05% 3.05% 2.85% 2.75% 2.68% 2.51% 2.51% 2.17% 1.77% 1.46% 1.39% -87 -30 -54 -34 -40 -32 -7 -44 -10
NPA ratio (including accruing TDRs) 5.40% 5.51% 5.24% 5.22% 4.97% 4.97% 4.71% 4.53% 4.38% 4.12% 4.12% 3.55% 2.96% 2.42% 2.30% -21 -43 -84 -57 -59 -54 -11 -72 -19

NCOs ($) $11,299 $2,395 $2,200 $2,358 $2,081 $9,034 $1,419 $1,316 $1,230 $1,248 $5,213 $7,274 $7,188 $7,548 $7,925 -36% -20% -42% 40% -1% 5% 5% -40% -7%
NCO ratio 1.49% 1.25% 1.15% 1.21% 1.06% 1.17% 0.71% 0.65% 0.60% 0.60% 0.64% 0.85% 0.80% 0.80% 0.80% -81 -33 -53 21 -5 0 0 -50 -6

Provision/loans 1.04% 1.04% 0.94% 0.82% 0.93% 0.93% 0.61% 0.58% 0.70% 0.70% 0.65% 0.79% 0.83% 0.89% 0.94% -100 -11 -28 14 4 6 5 -36 -3
Reserve/NPLs 90.9% 85.6% 89.0% 84.8% 83.3% 83.3% 85.6% 86.3% 88.3% 94.3% 94.3% 101.7% 121.6% 150.3% 162.1% 320 -765 1107 731 1990 2871 1185 -273 71
Reserve/loans 2.52% 2.46% 2.36% 2.28% 2.13% 2.13% 2.09% 2.04% 2.04% 2.04% 2.04% 1.88% 1.82% 1.82% 1.87% -52 -38 -10 -16 -6 0 5 -32 -5
90 days past due $2,048 $1,636 $1,360 $1,492 $1,435 $1,435 $1,360

Capital ($ in billions)
Equity/assets 10.80% 11.13% 11.30% 11.25% 11.36% 11.26% 11.42% 11.46% 11.44% 11.33% 11.41% 11.31% 11.44% 0.1159779 11.78% 84 46 15 -10 13 16 18 15 4
TCE ratio 7.41% 7.67% 7.90% 8.13% 8.04% 8.04% 8.20% 8.27% 8.30% 8.26% 8.26% 8.35% 8.60% 8.88% 9.16% 62 63 22 9 25 27 29 38 7
Tier 1 common $95.1 $99.5 $101.7 $105.8 $109.1 $109.1 $113.6 $115.8 $118.0 $120.2 $120.2 $129.4 $139.2 $149.4 $160.6 17% 15% 10% 8% 8% 7% 7% 14% 2%
Tier 1 common ratio 9.46% 9.95% 10.08% 10.05% 10.12% 10.12% 10.37% 10.47% 10.51% 10.47% 10.47% 10.59% 10.92% 11.27% 11.65% 116 66 34 13 33 35 38 39 9
Tier I capital $113.9 $117.4 $117.9 $120.9 $123.2 $123.2 $126.1 $128.3 $130.5 $132.7 $132.7 $142.0 $151.7 $161.9 $173.1 4% 8% 8% 7% 7% 7% 7% 9% 2%
Tier I capital ratio 11.33% 11.74% 11.69% 11.66% 11.75% 11.75% 11.79% 11.60% 11.62% 11.56% 11.56% 11.62% 11.90% 12.22% 12.56% 17 42 -19 6 29 31 34 -9 -19
Leverage ratio 9.03% 9.35% 9.25% 9.45% 9.47% 9.47% 9.53% 9.05% 9.06% 9.00% 9.00% 9.04% 9.25% 9.49% 9.75% -16 44 -47 4 21 24 26 -20 -48
Tang assets/tang equity 13.5x 13.0x 12.7x 12.3x 12.4x 12.4x 12.2x 12.1x 12.0x 12.1x 12.1x 12.0x 11.6x 11.3x 10.9x

Capital Redeployment ($ in millions)
Repurchases as a % of shares outst. 1.6% 0.1% 1.0% 0.3% 0.8% 2.3% 0.3% 0.5% 0.5% 0.5% 1.8% 2.0% 2.0% 2.0% 2.0%
Shares repurchased (mm) 83.6 7.6 53.0 16.5 42.0 119.1 17.0 26.8 26.6 26.5 96.9 106.3 104.1 102.1 100.0
Capital for repurchase $2,211 $214 $1,741 $528 $1,386 $3,869 $629 $1,201 $1,198 $1,215 $4,242 $4,972 $5,246 $5,506 $6,002

as a % of Net income 15% 5% 40% 11% 29% 21% 13% 24% 24% 24% 21% 24% 24% 24% 24%
Dividend payout ratio 17% 29% 27% 25% 24% 26% 27% 32% 32% 31% 31% 30% 30% 30% 30%

Net income distribution 32% 35% 66% 36% 53% 48% 40% 56% 56% 56% 52% 54% 54% 54% 54%
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https://live.barcap.com/publiccp/RSR/nyfipubs/disclaimer/disclaimer-research-dissemination.html. 

The Corporate and Investment Banking division of Barclays produces a variety of research products including, but not limited to, fundamental 
analysis, equity-linked analysis, quantitative analysis, and trade ideas. Recommendations contained in one type of research product may differ 
from recommendations contained in other types of research products, whether as a result of differing time horizons, methodologies, or 
otherwise. 

Primary Stocks (Ticker, Date, Price) 

Wells Fargo (WFC, 05-Jul-2013, USD 42.07), Overweight/Positive, A/C/D/J/K/L/M/N/O 

 

 

Disclosure Legend: 

A: Barclays Bank PLC and/or an affiliate has been lead manager or co-lead manager of a publicly disclosed offer of securities of the issuer in the 
previous 12 months. 

B: An employee of Barclays Bank PLC and/or an affiliate is a director of this issuer. 

C: Barclays Bank PLC and/or an affiliate is a market-maker and/or liquidity provider in securities issued by this issuer or one of its affiliates. 

D: Barclays Bank PLC and/or an affiliate has received compensation for investment banking services from this issuer in the past 12 months. 

E: Barclays Bank PLC and/or an affiliate expects to receive or intends to seek compensation for investment banking services from this issuer 
within the next 3 months. 

F: Barclays Bank PLC and/or an affiliate beneficially owned 1% or more of a class of equity securities of the issuer as of the end of the month prior 
to the research report's issuance. 

G: One of the analysts on the coverage team (or a member of his or her household) owns shares of the common stock of this issuer. 

H: This issuer beneficially owns 5% or more of any class of common equity securities of Barclays Bank PLC. 

I: Barclays Bank PLC and/or an affiliate has a significant financial interest in the securities of this issuer. 

J: Barclays Bank PLC and/or an affiliate trades regularly in the securities of this issuer. 

K: Barclays Bank PLC and/or an affiliate has received non-investment banking related compensation from this issuer within the past 12 months. 

L: This issuer is, or during the past 12 months has been, an investment banking client of Barclays Bank PLC and/or an affiliate. 

M: This issuer is, or during the past 12 months has been, a non-investment banking client (securities related services) of Barclays Bank PLC 
and/or an affiliate. 

N: This issuer is, or during the past 12 months has been, a non-investment banking client (non-securities related services) of Barclays Bank PLC 
and/or an affiliate. 

O: Barclays Capital Inc., through Barclays Market Makers, is a Designated Market Maker in this issuer's stock, which is listed on the New York 
Stock Exchange.  At any given time, its associated Designated Market Maker may have "long" or "short" inventory position in the stock; and its 
associated Designated Market Maker may be on the opposite side of orders executed on the floor of the New York Stock Exchange in the stock. 

P: A partner, director or officer of Barclays Capital Canada Inc. has, during the preceding 12 months, provided services to the subject company for 
remuneration, other than normal course investment advisory or trade execution services. 
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Q: The Corporate and Investment Banking division of Barclays Bank PLC, is a Corporate Broker to this issuer. 

R: Barclays Capital Canada Inc. and/or an affiliate has received compensation for investment banking services from this issuer in the past 12 
months. 

S: Barclays Capital Canada Inc. is a market-maker in an equity or equity related security issued by this issuer. 

 

Guide to the Barclays Fundamental Equity Research Rating System: 

Our coverage analysts use a relative rating system in which they rate stocks as Overweight, Equal Weight or Underweight (see definitions below) 
relative to other companies covered by the analyst or a team of analysts that are deemed to be in the same industry (the "industry coverage 
universe"). 

In addition to the stock rating, we provide industry views which rate the outlook for the industry coverage universe as Positive, Neutral or 
Negative (see definitions below).  A rating system using terms such as buy, hold and sell is not the equivalent of our rating system.  Investors 
should carefully read the entire research report including the definitions of all ratings and not infer its contents from ratings alone. 

Stock Rating 

Overweight - The stock is expected to outperform the unweighted expected total return of the industry coverage universe over a 12-month 
investment horizon. 

Equal Weight - The stock is expected to perform in line with the unweighted expected total return of the industry coverage universe over a 12-
month investment horizon. 

Underweight - The stock is expected to underperform the unweighted expected total return of the industry coverage universe over a 12-month 
investment horizon. 

Rating Suspended - The rating and target price have been suspended temporarily due to market events that made coverage impracticable or to 
comply with applicable regulations and/or firm policies in certain circumstances including where the Corporate and Investment Banking Division 
of Barclays is acting in an advisory capacity in a merger or strategic transaction involving the company. 

Industry View 

Positive - industry coverage universe fundamentals/valuations are improving. 

Neutral - industry coverage universe fundamentals/valuations are steady, neither improving nor deteriorating. 

Negative - industry coverage universe fundamentals/valuations are deteriorating. 

Below is the list of companies that constitute the "industry coverage universe": 

U.S. Large-Cap Banks 

Bank of America (BAC) BB&T Corp. (BBT) Capital One Financial (COF) 

Citigroup Inc. (C) Fifth Third Bancorp (FITB) JPMorgan Chase & Co. (JPM) 

KeyCorp (KEY) Northern Trust (NTRS) PNC Financial Services Gp (PNC) 

Regions Financial (RF) State Street (STT) SunTrust Banks (STI) 

The Bank of New York Mellon Corp. (BK) U.S. Bancorp (USB) Wells Fargo (WFC) 

 

Distribution of Ratings: 

Barclays Equity Research has 2380 companies under coverage. 

44% have been assigned an Overweight rating which, for purposes of mandatory regulatory disclosures, is classified as a Buy rating; 52% of 
companies with this rating are investment banking clients of the Firm. 

41% have been assigned an Equal Weight rating which, for purposes of mandatory regulatory disclosures, is classified as a Hold rating; 48% of 
companies with this rating are investment banking clients of the Firm. 

13% have been assigned an Underweight rating which, for purposes of mandatory regulatory disclosures, is classified as a Sell rating; 42% of 
companies with this rating are investment banking clients of the Firm. 

Guide to the Barclays Research Price Target: 

Each analyst has a single price target on the stocks that they cover. The price target represents that analyst's expectation of where the stock will 
trade in the next 12 months.  Upside/downside scenarios, where provided, represent potential upside/potential downside to each analyst's price 
target over the same 12-month period. 

Guide to the POINT® Quantitative Equity Scores:  

The POINT Quantitative Equity Scores (POINT Scores) are based on consensus historical data and are independent of the Barclays fundamental 
analysts’ views. Each score is composed of a number of standard industry metrics. 

A high/low Value score indicates attractive/unattractive valuation. Measures of value include P/E, EV/EBITDA and Free Cash Flow. 
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A high/low Quality score indicates financial statement strength/weakness. Measures of quality include ROIC and corporate default probability. 

A high/low Sentiment score indicates bullish/bearish market sentiment. Measures of sentiment include price momentum and earnings revisions. 

These scores are valid as of the date of this report. To view the latest scores, which are updated monthly, click here. 

For a more detailed description of the underlying methodology for each score, please click here. 

Barclays offices involved in the production of equity research:  

London 

Barclays Bank PLC (Barclays, London) 

New York 

Barclays Capital Inc. (BCI, New York) 

Tokyo 

Barclays Securities Japan Limited (BSJL, Tokyo) 

São Paulo 

Banco Barclays S.A. (BBSA, São Paulo) 

Hong Kong 

Barclays Bank PLC, Hong Kong branch (Barclays Bank, Hong Kong) 

Toronto 

Barclays Capital Canada Inc. (BCCI, Toronto) 

Johannesburg 

Absa Capital, a division of Absa Bank Limited (Absa Capital, Johannesburg) 

Mexico City 

Barclays Bank Mexico, S.A. (BBMX, Mexico City) 

Taiwan 

Barclays Capital Securities Taiwan Limited (BCSTW, Taiwan) 

Seoul 

Barclays Capital Securities Limited (BCSL, Seoul) 

Mumbai 

Barclays Securities (India) Private Limited (BSIPL, Mumbai) 

Singapore 

Barclays Bank PLC, Singapore branch (Barclays Bank, Singapore) 
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Wells Fargo (WFC)  Stock Rating Industry View 

USD 42.07 (05-Jul-2013)   OVERWEIGHT POSITIVE 

Rating and Price Target Chart - USD (as of 05-Jul-2013) Currency=USD 

 

 Date Closing Price Rating * Price Target 

 15-Apr-2013 36.57  45.00 

 16-Apr-2012 33.15  42.00 

 18-Jan-2012 30.24  39.00 

 18-Oct-2011 25.86  36.00 

 20-Jul-2011 28.70  38.00 

 *The rating for this security remained Overweight during the relevant 
period. 

Link to Barclays Live for interactive charting      

 

A: Barclays Bank PLC and/or an affiliate has been lead manager or co-lead manager of a publicly disclosed offer of securities of Wells Fargo in the 
previous 12 months. 

C: Barclays Bank PLC and/or an affiliate is a market-maker and/or liquidity provider in securities issued by Wells Fargo or one of its affiliates. 

D: Barclays Bank PLC and/or an affiliate has received compensation for investment banking services from Wells Fargo in the past 12 months. 

J: Barclays Bank PLC and/or an affiliate trades regularly in the securities of Wells Fargo. 

K: Barclays Bank PLC and/or an affiliate has received non-investment banking related compensation from Wells Fargo within the past 12 months. 

L: Wells Fargo is, or during the past 12 months has been, an investment banking client of Barclays Bank PLC and/or an affiliate. 

M: Wells Fargo is, or during the past 12 months has been, a non-investment banking client (securities related services) of Barclays Bank PLC 
and/or an affiliate. 

N: Wells Fargo is, or during the past 12 months has been, a non-investment banking client (non-securities related services) of Barclays Bank PLC 
and/or an affiliate. 

O: Barclays Capital Inc., through Barclays Market Makers, is a Designated Market Maker in Wells Fargo stock, which is listed on the New York 
Stock Exchange.  At any given time, its associated Designated Market Maker may have "long" or "short" inventory position in the stock; and its 
associated Designated Market Maker may be on the opposite side of orders executed on the floor of the New York Stock Exchange in the stock. 

Valuation Methodology: Our price target of $45 is based on our DCF and ROIC models and implies an 11x multiple on our 2014 EPS estimate of 
$3.90. 

Risks which May Impede the Achievement of the Barclays Research Price Target: Deterioration in the California economy; negative legislative 
decision(s); an increase in the cost of doing business in California; Increased political scrutiny/risk; ineffective mortgage banking hedges. 
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DISCLAIMER: 

This publication has been prepared by the Corporate and Investment Banking division of Barclays Bank PLC and/or one or more of its affiliates (collectively 
and each individually, "Barclays").  It has been issued by one or more Barclays legal entities within its Corporate and Investment Banking division as provided 
below. It is provided to our clients for information purposes only, and Barclays makes no express or implied warranties, and expressly disclaims all warranties 
of merchantability or fitness for a particular purpose or use with respect to any data included in this publication. Barclays will not treat unauthorized 
recipients of this report as its clients. Prices shown are indicative and Barclays is not offering to buy or sell or soliciting offers to buy or sell any financial 
instrument. 

Without limiting any of the foregoing and to the extent permitted by law, in no event shall Barclays, nor any affiliate, nor any of their respective officers, 
directors, partners, or employees have any liability for (a) any special, punitive, indirect, or consequential damages; or (b) any lost profits, lost revenue, loss of 
anticipated savings or loss of opportunity or other financial loss, even if notified of the possibility of such damages, arising from any use of this publication or 
its contents. 

Other than disclosures relating to Barclays, the information contained in this publication has been obtained from sources that Barclays Research believes to 
be reliable, but Barclays does not represent or warrant that it is accurate or complete. Barclays is not responsible for, and makes no warranties whatsoever as 
to, the content of any third-party web site accessed via a hyperlink in this publication and such information is not incorporated by reference. 

The views in this publication are those of the author(s) and are subject to change, and Barclays has no obligation to update its opinions or the information in 
this publication. The analyst recommendations in this publication reflect solely and exclusively those of the author(s), and such opinions were prepared 
independently of any other interests, including those of Barclays and/or its affiliates. This publication does not constitute personal investment advice or take 
into account the individual financial circumstances or objectives of the clients who receive it. The securities discussed herein may not be suitable for all 
investors. Barclays recommends that investors independently evaluate each issuer, security or instrument discussed herein and consult any independent 
advisors they believe necessary. The value of and income from any investment may fluctuate from day to day as a result of changes in relevant economic 
markets (including changes in market liquidity). The information herein is not intended to predict actual results, which may differ substantially from those 
reflected. Past performance is not necessarily indicative of future results. 

This communication is being made available in the UK and Europe primarily to persons who are investment professionals as that term is defined in Article 19 
of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005. It is directed at, and therefore should only be relied upon by, persons who 
have professional experience in matters relating to investments. The investments to which it relates are available only to such persons and will be entered 
into only with such persons. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and 
the Prudential Regulation Authority and is a member of the London Stock Exchange. 

The Corporate and Investment Banking division of Barclays undertakes U.S. securities business in the name of its wholly owned subsidiary Barclays Capital 
Inc., a FINRA and SIPC member. Barclays Capital Inc., a U.S. registered broker/dealer, is distributing this material in the United States and, in connection 
therewith accepts responsibility for its contents. Any U.S. person wishing to effect a transaction in any security discussed herein should do so only by 
contacting a representative of Barclays Capital Inc. in the U.S. at 745 Seventh Avenue, New York, New York 10019. 

Non-U.S. persons should contact and execute transactions through a Barclays Bank PLC branch or affiliate in their home jurisdiction unless local regulations 
permit otherwise. 

Barclays Bank PLC, Paris Branch (registered in France under Paris RCS number 381 066 281) is regulated by the Autorité des marchés financiers and the 
Autorité de contrôle prudentiel. Registered office 34/36 Avenue de Friedland 75008 Paris. 

This material is distributed in Canada by Barclays Capital Canada Inc., a registered investment dealer and member of IIROC (www.iiroc.ca). 

Subject to the conditions of this publication as set out above, Absa Capital, the Investment Banking Division of Absa Bank Limited, an authorised financial 
services provider (Registration No.: 1986/004794/06. Registered Credit Provider Reg No NCRCP7), is distributing this material in South Africa. Absa Bank 
Limited is regulated by the South African Reserve Bank. This publication is not, nor is it intended to be, advice as defined and/or contemplated in the (South 
African) Financial Advisory and Intermediary Services Act, 37 of 2002, or any other financial, investment, trading, tax, legal, accounting, retirement, actuarial 
or other professional advice or service whatsoever. Any South African person or entity wishing to effect a transaction in any security discussed herein should 
do so only by contacting a representative of Absa Capital in South Africa, 15 Alice Lane, Sandton, Johannesburg, Gauteng 2196. Absa Capital is an affiliate of 
Barclays. 

In Japan, foreign exchange research reports are prepared and distributed by Barclays Bank PLC Tokyo Branch. Other research reports are distributed to 
institutional investors in Japan by Barclays Securities Japan Limited. Barclays Securities Japan Limited is a joint-stock company incorporated in Japan with 
registered office of 6-10-1 Roppongi, Minato-ku, Tokyo 106-6131, Japan. It is a subsidiary of Barclays Bank PLC and a registered financial instruments firm 
regulated by the Financial Services Agency of Japan. Registered Number: Kanto Zaimukyokucho (kinsho) No. 143. 

Barclays Bank PLC, Hong Kong Branch is distributing this material in Hong Kong as an authorised institution regulated by the Hong Kong Monetary 
Authority. Registered Office: 41/F, Cheung Kong Center, 2 Queen's Road Central, Hong Kong. 

This material is issued in Taiwan by Barclays Capital Securities Taiwan Limited. This material on securities not traded in Taiwan is not to be construed as 
'recommendation' in Taiwan.  Barclays Capital Securities Taiwan Limited does not accept orders from clients to trade in such securities. This material may 
not be distributed to the public media or used by the public media without prior written consent of Barclays. 

This material is distributed in South Korea by Barclays Capital Securities Limited, Seoul Branch. 

All equity research material is distributed in India by Barclays Securities (India) Private Limited (SEBI Registration No: INB/INF 231292732 (NSE), INB/INF 
011292738 (BSE), Registered Office: 208 | Ceejay House | Dr. Annie Besant Road | Shivsagar Estate | Worli | Mumbai - 400 018 | India, Phone: + 91 22 
67196363).  Other research reports are distributed in India by Barclays Bank PLC, India Branch. 

Barclays Bank PLC Frankfurt Branch distributes this material in Germany under the supervision of Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin). 

This material is distributed in Malaysia by Barclays Capital Markets Malaysia Sdn Bhd. 

This material is distributed in Brazil by Banco Barclays S.A. 

This material is distributed in Mexico by Barclays Bank Mexico, S.A. 

Barclays Bank PLC in the Dubai International Financial Centre (Registered No. 0060) is regulated by the Dubai Financial Services Authority (DFSA). Principal 
place of business in the Dubai International Financial Centre: The Gate Village, Building 4, Level 4, PO Box 506504, Dubai, United Arab Emirates. Barclays 
Bank PLC-DIFC Branch, may only undertake the financial services activities that fall within the scope of its existing DFSA licence. Related financial products or 
services are only available to Professional Clients, as defined by the Dubai Financial Services Authority. 



 

 

Barclays Bank PLC in the UAE is regulated by the Central Bank of the UAE and is licensed to conduct business activities as a branch of a commercial bank 
incorporated outside the UAE in Dubai (Licence No.: 13/1844/2008, Registered Office: Building No. 6, Burj Dubai Business Hub, Sheikh Zayed Road, Dubai 
City) and Abu Dhabi (Licence No.: 13/952/2008, Registered Office: Al Jazira Towers, Hamdan Street, PO Box 2734, Abu Dhabi). 

Barclays Bank PLC in the Qatar Financial Centre (Registered No. 00018) is authorised by the Qatar Financial Centre Regulatory Authority (QFCRA). Barclays 
Bank PLC-QFC Branch may only undertake the regulated activities that fall within the scope of its existing QFCRA licence. Principal place of business in Qatar: 
Qatar Financial Centre, Office 1002, 10th Floor, QFC Tower, Diplomatic Area, West Bay, PO Box 15891, Doha, Qatar. Related financial products or services 
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recommendation, option or advice for any action (s) that may take place in future. Barclays Saudi Arabia is a Closed Joint Stock Company, (CMA License No. 
09141-37). Registered office Al Faisaliah Tower, Level 18, Riyadh 11311, Kingdom of Saudi Arabia. Authorised and regulated by the Capital Market 
Authority, Commercial Registration Number: 1010283024. 

This material is distributed in Russia by OOO Barclays Capital, affiliated company of Barclays Bank PLC, registered and regulated in Russia by the FSFM. 
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This material is distributed in Singapore by the Singapore branch of Barclays Bank PLC, a bank licensed in Singapore by the Monetary Authority of Singapore. 
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Barclays Bank PLC, Australia Branch (ARBN 062 449 585, AFSL 246617) is distributing this material in Australia. It is directed at 'wholesale clients' as defined 
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IRS Circular 230 Prepared Materials Disclaimer: Barclays does not provide tax advice and nothing contained herein should be construed to be tax advice. 
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