Nnited States Denate

WASHINGTON, DC 20510

April 10, 2024

Phebe Novakovic

Chairman and Chief Executive Officer
General Dynamics

11011 Sunset Hills Road

Reston, VA 20190

Dear Ms. Novakovic:

We write regarding General Dynamics Information Technology’s (GDIT) role in the “bungled
launch” of the new Free Application for Federal Student Aid (FAFSA).' The new and “Better
FAFSA” was supposed to be implemented by October 2022,* and the Education Department
(ED) promised it “would make applying for aid easier,” and that “the new formulas [the
Department] w[as] implementing would mean more federal money for low-income families.”
Instead, it was launched nearly a year later than promised and is currently “riddled with technical
issues, many of which remain unresolved.”

These failures are hurting students. “Colleges and universities are beginning to receive financial
aid information on students after months of delays.”” But millions of students are in limbo, and
“[t]here are growing concerns that the FAFSA problems will disproportionately affect
traditionally underserved communities, particularly Black, Latino, first-generation and low-
income students.”®

The ongoing problems with FAFSA are the result of numerous failures. Congress passed the
FAFSA Simplification Act as part of the 2021 Consolidated Appropriations Act,” which modified
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the requirements for completing the FAFSA and for obtaining financial aid.® While Republican
members of Congress have blamed ED, administration officials have indicated that “the
department was given an unrealistic timeline for the overhaul and was denied additional
resources to commit to the project” by Congress.’

However, little attention has been paid to the role of GDIT in this bungled process. Your
company has had the contract to develop the FAFSA online portal since 2015," and in June
2022, GDIT received a $121.8 million contract to modernize the FAFSA system following the
changes made in the FAFSA Simplification Act."" According to a company press release — which
now appears to have been removed from your website — this was a “10-year contract [with] an
18-month base period with eight one-year and one six-month option periods.”'*

Your company promised that “[t]he new system will improve the overall customer
experience, as well as deliver cost savings and operational flexibility to quickly scale in
response to any future regulations or requirements” and that “this modernization contract
enables GDIT to further advance FSA’s higher education mission...The new system will
allow students to more efficiently receive federal aid to help pay for college or career
school.”"

These promises were not kept; indeed, it now appears that your efforts to date have been a
near-total failure and that the FAFSA problems caused by this failure are harming millions of
students and hundreds of colleges. In order to understand how and why you failed to meet
your expectations and requirements as the primary contractor for the updated FAFSA

program, we ask that you provide answers to the following questions no later than April 23,
2024:

1) How much in federal funds has GDIT received to date under its June 2022 FAFSA
contract with the Education Department?

2) Has the company received all expected payments to date? If any payments have been
withheld, please provide a list of all such payments.
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3) What specific deliverables were promised under this contract, and when were these
deliverables due? Please provide a list of all such deliverables, including the due date,
whether the deliverable has been completed, and if so, the date of delivery.

4) What were the specific performance standards under the contract? Which, if any, has
GDIT failed to meet?

5) Have there been any significant modifications to the requirements asked of GDIT under
the contract? If so, please provide a complete list of all such modifications, and the date
that the modification was made.

6) Did GDIT at any time receive warnings from ED or other officials regarding concerns
about the timing or functioning of the new FAFSA website? If so, please provide a
complete list of all such warnings and the date they were received.

7) Did GDIT at any time warn federal officials regarding concerns about the timing or
functioning of the new FAFSA website? If so, please provide a complete list of all such
warnings and the date they were sent.

8) Has the Education Department renewed any of the option periods for your contract?

9) Has GDIT received any reduction in compensation or other penalties as a result of failing
to meet contractual conditions?

10) Were any GDIT executives awarded any bonuses related to this contract? If so, please
provide a list of all such bonuses. Have any of these bonuses been clawed back?

Sincerely,
Elizhbeth Warren Ron Wyden —
United States Senator United States Senator
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